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Executi ve Sunmary

Progr am Goal

The Integrated Trai ning Area Managenent program (I TAM) provides a
nmanagenent and deci si on-maki ng process to integrate Arny training
and other mssion requirenents for |land use wth sound natural
resour ce managenent of |and. | TAM program proponency i s assigned
to the Ofice of the Deputy Chief of Staff for Qperations and

Pl ans (CDCSCPS), Headquarters, Departrment of the Arny, wth
specific responsibility residing in the Training Drectorate
(DAMD TR). Under CDCSCPS  proponency, the overall goal of the
Arny's ITAMprogramis to achieve opti num sustai nable use of
training lands by inplenenting a uniform I TAM program whi ch

i ncl udes inventorying and nonitoring |land condition, integrating
training requirenments with land capacity, educating |and users to
m ni m ze adverse inpacts, and providing for land rehabilitation,
and mai nt enance. The program encour ages proactive rather than
reactive conservation and | and nmanagenent.

ODCSOPS Pr oponency

The assignnment of | TAMresponsibilities to CDCSCPS was made by
the Arny’s | eadership at the Senior Environnental Leadership
Conference V (SELC V) in Novenber, 1993. That action was
undertaken to align policy for, and resourcing of, training |and
managenent (I TAM) nore closely with that for other Arny training
prograns. Al though | TAM has been inpl enented at a nunber of
installations over the past twelve years, no standard Arny
policy, procedures or program scope have been established. The
purpose of this strategy docunment is to establish that standard
policy. This strategy defines a |living process focusing on Arny-
w de obj ectives which are acconplished through a core program
capability. That core capability is built on strengths and

| essons | earned fromexisting natural resource managenent
practices and nethods. That approach takes advantage of previous
and current practices and investnments in establishing a standard
program et hodol ogy. In the future, the methodol ogy will better
i ncorporate the concept of ecosystem nanagenent.

Part neri ng Concept

This strategy establishes responsibility for training | and
managenent, performed through | TAM in operations/training
channel s, but fosters a "partnering" of operations/range
managenent staff and natural resource nmanagenent staff at HQDA
Maj or Command (MACOM and installation levels. |TAMIinks the
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Arny’s Range and Training Land Program ( RTLP)/range operati ons;
Nat ural Resource Managenent (NRM program , and real property
managenent program Qperations/ Trai ni ng managers identify
training land requirenents through the RTLP. Natural resource
managers apply best scientific technique through NRM [ TAMis
the bridge between those two disciplines.

Rol es and Responsibilities

CDCSCPS est abli shes | TAM policy for the Arny. per ati ons/
training managers at MACOM and installation | evel s inplenent that
pol i cy and make managenent deci sions which ensure training and

m ssion requi renents are supported, while natural resource
scientists lend critical technical expertise to ensure Arny

envi ronnent al stewardshi p goal s and obj ectives are supported, as
well. Their conbined efforts will ensure that the Arny's

i nval uabl e I and resources are maintained to support future

trai ning and m ssi on needs.

Scope

The | TAM Program focuses on installations which have a nmajor
training mssion, notably those assigned to or nmanaged by the
foll owi ng MACOMs: Forces Command (FORSCOM) and its Arny Reserve
Command (USARC), Training and Doctrine Command ( TRADOC), Nati onal
Quard Bureau (N&B), US Arny Europe (USAREUR), US Arny Pacific
(USARPAQ), and Eighth US Arny (EUSA). In addition, because of
its significant | and hol di ngs and critical testing mssion
installations assigned to the Arny Materiel Comrand (AMD),

not ably those assigned to the Test and Eval uation Comrand
(TECQV), also are included in the I TAMProgram |TAMal so
supports | and nanagenent at US Arny Medi cal Command ( MEDCQV), and
Mlitary Dstrict of Washington (MW installations and the US
Mlitary Acadeny (USMA). Initially, the program supports |and
managenment at approxi mately 60 installations and training sites,
wth a requirement for full inplenentation at over 150
installations and training sites.

Resour ci ng

Under CDCSCPS nanagenent, | TAMis resourced through an
installation prioritization process and standard resourci ng
nodel , rather than through an environmental conpliance rule.
Installations are rated by MACOMs based on m ssi on, environnental
sensitivity, and size. CODCSCPS assigns installations to
categories which place themin priority in terns of the

i nportance of training | and nanagenent to their training and
mssion activities. The policy established here recogni zes the
exi sting | TAM processes whi ch have been i npl enented across the
Arny over the past twelve years. This strategy translates those
practices into the | TAMcore capability. [ITAMresourcing is
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based on a resourcing nodel which describes resources needed to
execute the core capability. The resourcing nodel accounts for
the installation priority categories. Resourcing requirenents
are refined through the continued use of the annual RCS- 1383
report. Through this resourcing process the Arny ensures

establ i shnent and sustai nnent of a uniform consistent | TAM
capability reflecting readiness priorities. |TAM provides
resources which represent the foundation for the conservation of
Arny | and resources.

Pr ogr am Managenent

The programis intensively nmanaged. Four key agenci es perform

| TAM execut i ve nmanagenent for Departnent of the Arny. The
Training Drectorate, ODCSCPS (DAMDTR) is the proponent wth
overall programresponsibility. The Environnental Readi ness
Dvision, Ofice of the Drector of Environnental Prograns (DA M
ED-ER), has responsibility for and provi des conservation policy
in support of the I TAM program The Conbat Trai ni ng Support
Drectorate, Arny Training Support Center, TRADOC (ATIGCTS), is
CDCSCPS' executi ve agent for program nanagenent support, focusing
on user requirenents, staff support of policy formulation, and
training support to MACOMs and installations. The Conservation
Branch, US Arny Environmental Center (SFI M AEC ECN), provides
envi ronnent al technical support which includes support to MACOW
and installations and identification as well as definition of
research and devel opnent requirenents. 1In addition to the four
executive managenent agencies, the Plans Division, Facilities and
Housing Directorate, (Ofice of the Assistant Chief of Staff for

I nstal | ati on Managenent (DA M FDP), HQDA, provides the policy
link to the Arny’s overall real property managenent program

Managenent Oversi ght

Qversight is exercised through a series of sem -annual Program
Managenent Revi ews (PMR) invol ving the key HQDA nmanagemnent
agencies, MMACOMtraining |and and natural resource nanagers
representing their installations, and ot her supporting agenci es.
PMRs result inidentification and validation of user

requi rements. User requirenents, in turn, generate actions which
affect program policy and procedures, environmental technical
support and training support. PMs routinely include: review of
installation ratings and prioritization; identification of

t echnol ogy needs, identification of research and devel opnent
requi rements, and validation of |evel the of technical support
provided to installations; devel opnment of budget and program
subm ssions; and a fostering of a cohesive program across the
Total Arny. PMR recommendations are validated by an Executive
Managenent Council (EMC), consisting of the representatives of
the four key agenci es di scussed above. The EMC reports to an

| TAM Counci| of Colonels (GO0, conposed of the directors of the
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four key agencies, identified above. The QOC approves program
actions or nmakes recommendations, as required, to the Drector of
Trai ni ng, ODCSCPS.

Cont ext

| TAM provi des the critical |and nanagenent tool which forns the
foundation for the Arny’s multi-billion dollar annual i nvest nent
in land-based training reflected in high priority prograns, such

as: the Conbat Training Centers, Arny range nodernization, and

unit CPTEMPO I TAMw Il be central to the sustainment of the
Arny’s training | and assets and training readiness into the 21st
Century.
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Chapter 1. Introduction

Thi s chapter describes the purpose of the | TAM Strat egy docunent,
provides the training and environnental context of the | TAM
program and summarizes the historical background of the
progranmis creation and devel opnent.

1.1 Strategy Purpose

The Integrated Trai ning Area Managenent (I TAM programis a
managenment and deci si on-maki ng process to integrate Arny training
and other mssion requirenents for |land use, wth sound natural
resource nmanagenent of |and. The purpose of the | TAM program
Strategy is to provide a standardi zed description, policies and
procedures for the program and establish a plan for its Arny-

wi de i npl enent ati on.

1.2 References

The applicable regul ati ons and ot her references affecting the

| TAM programare |listed at ANNEX A The | aws specified in this
listing are applicable in the United States, only, and do not

i nclude final governing standards applicable to non-US based
MACOM.

1.3 Arny Environnental Stewardship

I TAMis a key part of the Arny’s coonmtnent to environmnental
stewardship. Four of the Chief of Staff of the Arny's

envi ronnental goals serve as the basis for | TAM policy contai ned
inthis strategy. They are:

a. Integrate environnental planning procedures into all
operati ons.

b. Protect natural and cul tural resources.

c. Ensure operations conply with environnental standards.
Recei ve no notice of violation and fines for non-conpliance.

d. Prevent future pollution and reduce hazardous waste and toxic
rel eases.

1.4 Arny Training and Environnmental Stewardship

a. The guiding principle of Arny environnental stewardship is
that all activities, including training, nmust be environnmental ly
sustai nabl e and nmeet current needs w thout conprom sing the
integrity of the environment for future generations. (e of the
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guiding principles of Arny training is that the Arny trains as it
will fight. Arny training i s conducted under realistic conbat
conditions to established, doctrinally-based standards. Arny
training is designed to challenge soldiers, |eaders and units.

As DOD's premere |land force, the Arny relies on |land to achi eve
its training objectives and nai ntain readi ness.

b. Conservation is one of the pillars of the Arny's

envi ronnental program Range operations and | and nmanagenent are
crucial to Arny training. The | TAM program supports the
conservation pillar of the Arny's environnental programwhile
sustaining | and assets needed for Arny training. It is in
overcomng this apparent conflict that | TAM serves the overall
needs of the Arny. |ITAMis used to nmanage the integration of
training and mssion activities with the natural resource
conditions on training |lands. The effective integration of

trai ning | and nmanagenent and natural resource nmanagenent ensures
that the Arny’s lands renmain environnental |y viabl e to support
future training and mssion requirenents, indefinitely.

1.5 ITAMHi storical Background and Program Devel opnent

a. ITAMwas initiated under the Facilities Technol ogy
Application Test (FIAT) programin 1983 and its need was
validated by a Secretary of the Arny (SA) directed 1984 study to
review the Arny's Natural Resource Managerment (NRV) Program The
study identified increasing | evels of soil erosion and | oss of
land on Arny installations. The SA concluded that closer

coordi nati on was necessary between the professional |and nmanagers
w th expertise in soils and vegetation, and personnel responsible
for the sitting, scheduling and use of installation |ands.

b. Based on the SA's concerns, Headquarters, Department of the
Arny conservation staff tasked the US Arny Construction

Engi neeri ng Research Laboratories (CERL) to undertake research.
CERL research resulted in technol ogi es which would alleviate
deficiencies identified in the initial SA-directed study.

c. The CERL research and devel opnment effort, including work in
the md-1980's at three field technol ogy/ process test sites (Ft
Hood, TX, Ft Carson, QO and Hohenfels, @GV, resulted in a 1987
directive fromthe Arny Secretariat to inplenment | TAM at
installations with major training areas. That directive included
the follow ng inplenentation requirenents:

(1) Acapability to analyze data froma standardi zed
programthat nonitors trends in training |and condition.

(2) Aqualified, properly trained and sufficiently staffed
| and managenent function.
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(3) A strong, enforceabl e | and managenent policy that
mat ches training load with | and capabilities.

(4) An information and education programfor all |and users
that engenders pride and responsibility.

(5 Arehabilitation programfo r all inpacted/ degraded
| ands.

d. Those requirenments forned the basis for the | TAM program
conponents. My or Commands (MACOMS) and installations used that
framework to begin decentralized inplenentation. NMACOM

| npl erent ati on Pl ans were published by FORSCOM and TRADCC i n
1991, and by the N&B in 1993. AMC s Inplenentation Plan is
currently under devel opnent.

e. Two successive Senior Environnmental Leadership Conferences
(SELC) in Cctober, 1992 and Novenber, 1993, reenphasized the need
for aggressive, Arny-w de inplenmentation of | TAM | TAM was
reenphasi zed to underscore the Arny senior |eadership's
commtnment to a programof training and natural resource
nmanagenent integration.

f. As aresult of SELC V in Novenber 1993, proponency for |TAM
was established in Ofice of the Deputy Chief of Staff for
perations and Plans (CDCSCPS), HDA, with specific
responsibility assigned to the Training Drectorate (DAMD TR).

g. As part of its proponent responsibilities, the Training
Drectorate initiated devel opnent of an Arny-wi de directive to
inpl erent | TAM In developing that directive, it becane apparent
that the programcould not be inplenented without appropriate

st andar di zed policy, procedures, guidance, and resourcing to
support a consistent Arny-wi de program That need is the basis
for this strategy docunent.
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Chapter 2. | TAM Program Qbj ectives

Thi s chapter establishes the scope of the | TAM program and
defines sone key terns. It articulates the goal and objectives
of the ITAMprogramas it will be inplenmented and sustai ned under
CODCSOPS proponency. The chapter al so contains a program “intent”
conveyi ng the philosophy of | TAM and a “concept of operations”
sumrari zi ng the program s nanagenent process.

2.1 Scope and Terns

a. The term “training land”, as used in this strategy refers to
| and used for both training and testing. The term "training

| and", also includes soil, water, vegetation, airspace, and
wildlife on maneuver areas, firing and test ranges, and

i npact/denolition areas.

b. The term “natural resources”, as used in this strategy,
inplies both natural and cultural resources as they affect
training and testing | and nmanagenent.

c. The term “Range and Training Land Program (RTLP)” , as used
isthis strategy, refers to the operations/training functions of

| and nmanagenent, including identification of doctrinally-based
training range and training | and requirenents; and the day-to-day
range operations activities, such as training event scheduling.

d. The term "training”, as used in this docunent, includes the
entire range of mssion activities which require, and/or affect
"training lands". |In that regard, the I TAMpolicy applies to the
test, and maneuver activities conducted on Arny Materiel Comrand
(AMD installations.

e. ITAMis used to nanage | ands on both Active and Reserve
Conponent installations, world-wide. n ARNGinstallations, | TAMV
applies to training | ands supporting the Federal m ssion,
including installation properties owned by non-Departnent of

Def ense (DOD) Federal agencies, and the states, as well as the

Arny.

2.2 Goal and bjectives

a. @al: In conjunction with other training and environnent al
prograns, the Arny will achieve optimum sustainable use of its
training lands by inplenenting a uniformI|TAM program t hat

i ncl udes inventorying and nonitoring |land condition, integrating
training requirenments with land capacity, providing for |and
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rehabilitation and mai nt enance, and educating | and users to
m ni m ze adverse i npacts.

b. The objectives of the | TAM program are:

(1) Sustain training lands to ensure their availability to
support Total Arny training and m ssion requirenents,
indefinitely.

(2) Establish a uniform consistent program across the
Total Arny, with standard procedures reflecting sound training
and | and nanagenent pri ncipl es.

(3) Establish an inventory of natural and cul tural resource
conditions to support the training mssion.

(4) Determne a defined |and condition baseline whichis to
be nmaintai ned through | TAMand which is relevant to the
installation environmental setting and m ssion activity.

(5 Determne the capacity of the land to sustain training
t hrough di agnostic nethods, nodels and tools to support
assi gnment of the optinmumtype, frequency, duration and intensity
of training which can be conducted on a given parcel, and
identify the risk and cost associated w th exceedi ng t hat
capacity.

(6) Alocate training | and uses, including the type,
frequency, duration and intensity of use, based on the capacity
of the land to sustain those uses.

(7) Monitor resource conditions and determne trends in
t hose condi ti ons.

(8) Stabilize and sustain natural resource conditions by
changi ng type, frequency, duration or intensity of use , or by
appl yi ng adj usted | evels of repair and nai nt enance.

(9) Plan, programwork, and execute both repair and
nmai nt enance projects, and reconfigurati on and redesi gn of
training areas to support the sustainment of |and.

(10) Educate land users to prevent avoi dabl e damage to the
| and and m ni m ze unavoi dabl e damage resulting fromtrai ning and
other mssion activities.

2.3 Intent

The Arny's intent in establishing the ITAMProgramis to provide
a consi stent nanagenent capability at installation, NMACOM and
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HQDA | evel s under the direction of operations/training staff
elements (with specific exceptions noted in this strategy). That
nmanagenment capability allows the Arny to bridge doctrinal based
training land requirenents as articul ated through the Range and
Trai ni ng Land Program (RTLP) w th sound conservati on policy and
practices, as articulated in the Integrated Natural Resource
Managenent Plan (I NRW).

a. ITAMis used at installation, MACOM and HDA to nanage and
assess the Arny's total training |land assets, and training | and
use. | TAM supports on-goi ng consi deration of the potenti al
impacts on the | and of changing and projected future m ssion
requi rements, and determnation of the ability of land to support
those requirenents. | TAM provi des nanagers at each echelon with
uniforminformation on | and conditions and trends in order for
themto determne adequacy of training |land assets, and to
identify requirenments to nodify those assets to respond to user
needs.

b. The I TAM program as defined here, establishes a system of
standard | and nanagenent practices across the Total Arny,
resulting in requirenments which generate allocation of Arny
resources sufficient to support the progranis objectives. |TAM
focuses resources at the installation | evel where critical |and
managenent functions take pl ace.

c. |ITAMincorporates a nunber of past operations/training
practices, philosophies, and experiences into a formal framework.
For exanpl e:

Conponents of | TAM shoul d be thought of as preventive

mai ntenance of training land. Just as the Arny accepts

and resources preventive nmaintenance prograns to protect

its substantial investnment in tactical equipnent, it also
nmust invest in preventive naintenance of what is probably
one its nost valuable and | east easily repl aced training
assets, its training | ands.

The practices articulated in this strategy are those
which the Arny has traditionally enployed in mtigating
and m ni m zi ng maneuver danmage resulting fromtraining.

Training readi ness is resourced through nodeling unit
training activities based on established cost factors,
i.e., perational Tenpo (CPTEMPO . The managenent and
sustai nnent of |and nust be resourced in a simlar,
proactive manner since availability of land is an
essential part of training readiness. Wth ITAM the
Arny establishes on “CPTEMPO’ for training | and
managenent .
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| TAM as a training program conplenents training
prograns and systens that the Arny has devel oped to
support its doctrinal needs.

2.4 Concept of Operations

The Arny inplenments [ TAMwi th responsibility in operations/
traini ng channel s, establishing managenent procedures and tool s
to optimze availability of Arny lands for m ssion use, notably
trai ning, and m ssion requirenents, including operational and
devel opnental testing. Arny natural resource nanagers and
environnental scientists participate in the nmanagenment process to
integrate sound natural resource nmanagenent practices. Toget her,
operations/training and natural resource nmanagenent/environnent al
staffs bal ance mssion use of training lands with | and
conditions. The | TAM process integrates training | and and
training facility requirements with natural resource

requi rements, and coordi nates both with overall real property
managenent. | TAMis resourced through a standardi zed nodel

rat her than conpliance based requirenments. MACOM and
installations refine the nodel through annual RCS- 1383 | TAM
subm ssions. The | TAMprogramis intensively nmanaged through a
process of managenent reviews and interacti on between
operations/training and natural resource managenent/environnent al
staffs at HCDA, MMACOM and instal |l ation | evel.
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Chapter 3. The I TAM Program and Process

This chapter describes the application of “user requirenents” in
devel oping the I TAM strategy. It defines the four program
conponents, and descri bes the process which |inks those
conponents. This chapter al so establishes programapplicability
to MACOVE and installations.

3.1 User Requirenents

The I TAMstrategy is derived fromdetailed MMCOM and installation
needs, or user requirenents, for each conponent of | TAM User
requi rements were devel oped through participation by installation
and MACOM operations/training and natural resource nmanagenent/
environnental staffs in a series of workgroup neetings in 1994,
Those requirenments are provided in ANNEX B. | TAM pol i cy
enconpasses the consensus expressed through user requirenents,
consistent with the goals, objectives and intent of the program
The user requirenments are the basis for a continuous process
which inplenents initial user requirenents, as responses and
resour ces becone available, and solicits and devel ops new user
requi rements to support future program needs.

3.2 Program Conponents

The | TAM program consi sts of the four conponents, identified
bel ow.

3.2.1 Land Condition Trend Analysis (LCTA)

a. LCTA is a methodol ogy for inventorying and nonitoring Arny

| and resources. It incorporates a rel ati onal database and
Geographic Information System (A S) used to support |and use

pl anni ng deci si on processes. LCTA collects physical and

bi ol ogi cal resources data fromtraining land in order to relate

land conditions to training activities. This data is intended to
provide information to effectively manage | and use and nat ur al

resour ces.

b. The term LCTA is generally associated with a methodol ogy
devel oped by the US Arny Constructi on Engi neeri ng Research
Laboratories (CERL), and currently applied at a significant
nunber of Arny installations, world-w de. The adopted

met hodol ogy i ncl udes provisions for:

(1) Sanple plot allocation (incorporating aspects of renote
sensi ng)

(2) Plot data sanpling protocols for:
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(a) Soils

(b) Vegetation

(c) Wildlife

(d) Surface disturbance

(3) Trend anal ysis of sanpl ed data
(4) Spatial analysis

c. In the context of this strategy, LCTAis not limted to the
above net hodol ogy. Instead, it enconpasses a conbi nation of

t echni ques including renote sensing, in situ data coll ection, and
use of related data sources fromother agencies. The various
conbi nati ons of techniques that are designed to neet installation
needs for ecol ogical information nmust achi eve the follow ng:

(1) Estimate the major kinds, coverage and
interrelationships of soils, vegetation, and wildlife.

(2) Estinmate the ecol ogical status (condition) and trend
(degradation or inprovenent) of surface water quality, soi
stability, and vegetation and wldlife.

(3) Enable associations (enpirical relationships) to be
est abl i shed between kinds of resources, their condition trends
and | and use frequency, duration and intensity.

(4) Establish factors which support estinmation of training
i npact on natural resources, within acceptable confidence limts,
that are statistically defensible.

d. Through the use of a relational database and Geographic
Information System (A S), LCTA incorporates other data required

by an installation to manage its lands. C particular inportance
is the incorporation of data derived fromconpliance projects in
the conservation area such as wetlands survey/ mappi ng, endanger ed
species inventories, and archeol ogi cal surveys. The result is a
conpr ehensi ve dat abase that, based on installation needs, could
include all the el enments indicated bel ow

(1) Foristic and vegetati on cover

(2) Wildlife habitat

(3) Wtlands, surface waters, and fl oodpl ai ns
(4) Noise profiles

(5 Ar quality
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(6) Soil characterization
(7) Qultural resources

e. Conparison and anal ysis of ecol ogical data with |and use
(frequency, duration and intensity), together w th consideration
of naturally occurring effects (drought, disease, etc) is the
basis for estimating |land carrying capacity.

f. Carrying capacity is an abstract termthat describes a |evel

of land use activity at which land resource conditions are

sust ai ned, or beyond whi ch neasures nust be taken to repair | and
to an acceptabl e conditi on.

3.2.2 Trai ning Requirenments Integration (TRI)

a. The TR conponent of ITAMintegrates the installation's
training requirenments for |and use derived fromthe Range and
Trai ni ng Land Program (RTLP), range operations and training |and
nmanagenment process and the installation s training readi ness
requi rements, with the natural resource conditions of the
installation’s lands derived fromthe LCTA and ot her NRV
processes. The RTLP provides the neans by which installations
identify training | and and range requi renents based on doctri ne.
RTLP uses the installation’s assigned units’ M ssion Essenti al
task List (METL) and Conbined Arns Training Strategy (CATS) to
determne land and range requirenents. RITLP al so provides
procedures by which range and training | ands are managed on a
day-to-day basis to support unit training requirenments. Training
requi rements include events which nust be schedul ed and al | ocat ed
to land parcels. Training requirenents also include sitting of
training facilities (e.g., ranges) which are needed to conduct
and support training.

b. Through TR, the installation operations/training staff,
supported by the natural resource managenent/environnental staff,
exerci ses a deci si on-making process |leading to identification of
options for allocating specific training requirenments to specific
| and parcel s.

c. The decision-nmaking and all ocation process is based on a
concept of | and carrying capacity/sustainnent factors. Such
factors are based on training events and the effects of those
events on natural resource conditions. Carrying
capaci ty/ sustai nment factors al so consi der the environnental
setting of the installation, including climatic factors.

d. A present, the use of land carrying capacity/ sustai nnent
factors is primarily limted to subjective judgnent based on
observed training inpacts. |In future, such factors will evolve
to nore objective, scientifically-based neasures which wl |
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support predictive decision-making. The operations/training
staff will use land carrying capacity and sustai nment factors to
reach deci sions concerning use of land and to establish
resourcing levels to sustain acceptable | and conditions.

e. The follow ng are exanpl es of possi bl e |and use options
exerci sed through TR :

(1) GCease all training pernmanently on a given parcel of
| and due to severe inpacts and initiate restorati on of that
par cel .

(2) GCease training tenporarily on a given |and parcel to
permt rehabilitation, repair and mai nt enance.

(3) Schedule and allocate | ower inpact training to a given
parcel to reduce adverse effects and allow for natural recovery
or |longer, sustained use.

(4) Redesign or reinforce a given parcel to support higher
I npact training.

(5 Ater likely training use of a given parcel by
redesi gning and reconfiguring the parcel.

(6) Redesignate the parcel’s use to an alternative
training, mssion, or non-mssion activity to permt natura
recovery, prolong sustained use, or allow for rehabilitation,
repair or nai ntenance.

(7 Accept t raining rel ated degradati on of a given parcel

f. The possible options derived fromTR for sitting training
facilities will include all feasible |ocations which:

(1) Support full acconplishnent of all training objectives
associated with the facility.

(2) EHimnate or mnimze adverse inpacts to natural
resource conditions on or around the site(s).

(3) EHimnate or mnimze conpromses to training use of
parcel s around the site(s).

(4) Take into account not only the facility, itself, but
al so user access to the facility, utilities servicing, support
and housekeeping activities.

g. TR seeks to continuously bal ance training requirenents wth
natural resource conditions by selecting options which wll
sustain use of lands indefinitely to support training readi ness.
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h. Determnation of options, such as those in para 3. 3. 2e,
above, contribute to the identification and prioritization of
requi rements for projects to rehabilitate, repair, maintain, and
reconfigure land. Such projects constitute the LRAM conponent
descri bed bel ow.

3.2.3 Land Rehabilitation and Mai ntenance (LRAM

a. LRAMIi ncludes programm ng, planning, designing, and executi ng
| and rehabilitation, maintenance, and reconfiguration projects
based on requirenments and priorities identified in the TR
conponent of | TAM

b. LRAMuses best managenent practices (i.e., professionally
accepted, cost-effective practices) for design and execution of
projects affecting all environmental nedia to ensure that the
rehabilitation, repair, and naintenance results are comrensurate
with the resources applied.

c. LRAMincludes training area redesign and reconfiguration.

The need for training area redesign results fromrecurring use of
specific parcels for specific training activities, and froman
under st andi ng of how the mssion relates to the natura
environnent. Redesigning and reconfiguring a |land parcel to
cause its training use to change hel ps sustain the overal
condition of the installation’s |ands. Redesign also responds to
requi rements derived fromforce nodernization, unit restructuring
and realignnent, and changing training strategi es and m ssions
which affect the installation.

d. LRAMIincludes |ong-termland mai nt enance pl ans coordi nat ed

wi th other real property nmanagenent prograns. Since
installations support multiple mssions, the opti numplan for
managi ng and developing all installation real property requires
LRAMto be coordinated with the overall installation Real
Property Managenent Plan (RPMP). Through this coordinated
effort, the installation commander ensures all real property
assets are nmaintained and available to support the installation s
multiple mssions. The Arny also is able to prioritize its
managenent and investnments to ensure the long-termmlitary
viability of its installations. Though integrated with the RPMP,
LRAM proj ects are funded separately through operations/training
channel s.

3.2.4 Environnmental Awareness (EA)

a. FEA inproves |and user understanding of the inpacts of their
mssion, mssion training, and other activities on the
environnment. The EA conponent of | TAM applies to: tactica
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units, leaders, and soldiers, who are assigned to or using the
installation; tenant activities; installation staff, including
civilian enpl oyees; and other installation training | and users,
i ncludi ng | ocal popul ations, famly menbers, etc.

b. ITAMEA is established at the installation level, but relies
on a foundation of institutional environnental training provided
by Arny schools. Institutional training by the TRADOC Service
School systemand other training institutions provides fornal
envi ronnental education. TRADOC s proponent for institutional
environnmental training is the US Arny Engi neer School (USAES)
The Engi neer School has devel oped an institutional environmenta
training programthat includes a conprehensive set of courses and
product s whi ch support individual and collective training, and
sustai nnment of skills and know edge. Institutional environmnental
training is inportant the foundation of I TAMEA but is not a
conponent of the | TAM program

c. Installation | TAMEA consists of the follow ng three
el ements: training/educational materials, a plan for awareness
training inplenmentati on, and comrand enphasi s.

(1) An installation EA programincl udes both general and
installation-specific multi-nedia materials, created |locally at
the installation level, or centrally for Arny-w de distribution.
Such products include video tapes, soldier and | eader cards,
posters, nmaps, incorporation of restrictions and rules into range
regul ati ons, etc.

(2) The plan for awareness training inplenentation
specifies levels and types of environnental awareness training to
be provided for various |levels and types of |and users. The plan
i ndi cates how and when materials and instruction are provided to
appropriate levels, e.g., commanders, unit |eaders, soldiers,
installation nmanagers, installation enpl oyees, |ocal popul ati ons,
famly nenbers, etc. Plans specify what key information will be
incorporated into range regul ati ons, panphlets, and SCPs.

(3) EAis the | TAM conponent which will be nost visible to
units and soldiers in the field. Comand enphasis is necessary
to convey the seriousness of environnental stewardship, as well
as to provide focus for installation-specific issues. Conmand
enphasi s al so conveys the priority and resol ve needed to sustain
the training | and resource base, and ensure conpliance with | ans
and regul ations. Installation and MACOM public affairs offices
help to proactively convey their command's programto both
mlitary and civilian audiences. Units coordinate with
installation staff, and ensure that unit personnel are properly
oriented on rel evant environnental restrictions, rules,
procedures and behavi or.



| TAM Str at egy

d. The Arny’s Environnental Training Support Center (ETSO,

| ocated at the Huntsville Dvision, US Arny Corps of Engi neers,
Huntsville, AL, serves as the center of expertise for | TAM EA
ETSC supports HDA, NMACOMs and installations in the production of
| TAM EA material and products. ETSCis a repository of such
products and thus supports product quality and standardi zati on
across the Arny.

e. The Soldier Radio and Tel evision Service, an agency of the
CGfice of the Drector of Public Affairs, HQ®A al so produces
| TAM EA products designed for the tel evision and radi o nmedi a.

f. As an elenment of ITAMEA the Arny will provide centrally
managed training for operations/training and natural resource
managenent / envi ronmental staff personnel w th major
responsibilities for the | TAM program Such training includes
nore in-depth environmental awareness and nanagenent training for
the operations/training staff. However, since successful
managenent of training | ands requires a clear understandi ng of
the installation’s mssion(s) on the part of the natural resource
nmanagenent / envi ronnmental staff, t he program al so i ncl udes Arny
m ssion orientation and operations training for that staff.
Training will focus on natural resource nmanagenent principles and
specific installation or regional issues. It wll include the
specific mssion essential activities of the installation in
sufficient detail to permt the environnental staff to recogni ze
installation priorities and provide effective technical support.

3.3 The | TAM Process

The process which integrates the four conponents of I TAMis
depicted in Fig. 1. The process is based on the fundarental
integration of installation mssion requirenents wth natural
resource and environnental conditions. The process depends,

first, on the LCTA conponent, used to survey and nonitor natural
resource and ot her environnental conditions. Second, the TR
conponent identifies training and m ssion requirenments through

t he RTLP and range operations process, integrating those

requi rements with environnmental conditions by coordination

bet ween operations/training and natural resource nanagenent/
environnental staffs. Third, EA mtigates training inpacts prior
to the fact by educating | and users on practices which mnimze
the severity of effects. Regardless of the effectiveness of TR,
the nature of Arny training and mssion activities is such that

i npacts on the environnment wll occur. Fourth, the LRAM conponent
is the output which mtigates training and mssion effects after
they occur by providing for rehabilitation, repair, and

mai ntenance. This process is conceptual, with all conponents
actual Iy occurring sinmultaneously and conti nuously.



| TAM Str at egy

TRAINING RESOURCE
BASELINE INVENTORY

Fig. 1: ITAM Process [
INSTALLATION

MISSION ANALYSIS “ GENERATES

TRAINING REQUIREMENTS

REHABILITATE,
REDESIGN
REPAIR &

) W

X REDUCE IMPACTS
HRU COMMAND INFQ
EVENTS FACILITIES AX

MAINTAIN

IMPACTS INSTALLATION
[r— RANGE/TRAINING

Z0—-C>»rCr>»-HA0nzZ2 -

nzo0—-—-umnm-

3.4 NMACOM Applicability
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managed in
operations/training channels for both the Active and Reserve
Conponent, fromHPA to MACCOM headquarters.

b. MAGCOM policy, devel oped by operations/training staff, nmay be

establ i shed to suppl enent the gui dance contained in
strat egy.

this

c. Exception to the operations/training |ead responsibility are:

(1) In EUSA all ITAMactivity is centrally nanaged at the

MACOM | evel .

(2) In AMC ITAMWw Il be nmanaged in natural r

esource

nmanagenent / envi ronnmental staff channels due to the absence of a

traditional "operational" staff structure; however,
coordination with the test and eval uati on functi onal

there will be
el ement s.
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(3) In USAREUR I TAMis centrally managed by the ADCSCPS-
Training for Major Training Areas (MA), and by HQ USARELR for
nost Local Training Areas (LTA).

3.5 Installation Applicability

a. ITAMIlinks the installation’s Range and Trai ning Land Program
(RTLP) and the installation’s natural resource managemnent program
as articulated in the Integrated Natural Resource Managenent Pl an
(1 NRWP) . | TAM | i nks both RTLP and INRMP to the training | and
devel opnent portion of the installation Real Property Managenent
Pl an (RPMWP). Fig. 2 depicts that relationship.

Fig. 2: Management Systems Interface

INTEGRATED
NATURAL RESOURCE
MANAGEMENT PLAN
(INRMP)

TRAINING
REQUIREMENTS

RANGE/TRAINING LAND NATURAL RESOURCE | _

PROGRAM MANAGEMENT PROGRAM
(RTLP)
A TRAINING LAND ‘
-
INSTALLATIONS

REAL PROPERTY MANAGEMENT PLAN (RPMP)

b. ITAMsupports the INRW on installations; however, ITAMis
not a conponent of the INRVWP. The | NRW establishes and
integrates specific rules and procedures for environnentally
sound use of all lands on an installation. |TAM provides the
princi pl e process whi ch manages the inpl enentation and execution
of those rules and procedures for training lands. |TAM
managenent experience and data contribute to the periodic review
and revision of the | NRW.
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c. |TAM supports nmanagenent of the training |and on an
installation. It does not generally apply to the nmanagenent of
devel oped cantonnment areas; however, that is not to inply that,
froman environnmental perspective, procedures for |and nanagenent
of both training |and and cantonnment areas shoul d not be common.
The | TAM process and met hodol ogy, therefore, can al so serve as a
frame of reference for nmanagi ng | and use other than training

| and.

d. ITAMis used to contribute to and support managenent of the
undevel oped | ands of the installation for all mssion activities.
In addition to mssion activities, I TAMalso is used to support
managenent of an installation's undevel oped | and for
recreational, agricultural, and other uses when that undevel oped
land falls within the training | and boundari es as defined by the
installation’s RTLP, | NRW, and RPMP.
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Chapter 4. Responsibilities

Thi s chapter provides | TAM programresponsibilities assigned to
key offices at HQDA, other agencies that support the program
MACOM headquarters, and installations. The role of the Executive
Managenent Council (EMC) is descri bed.

4.1 Qperations/Environnental Interface

The organi zational responsibilities for ITAMprovided in this
chapter are established under a broad concept of “partnering” of
selected staff elenents. At all echel ons, the operations/
training staff is responsible for I TAM however, it relies upon
and recei ves essential technical support and expertise fromthe
natural resource managenent/environmental staff, as well as
nmanagenent expertise fromthe real property nanagenent staff, to
ensure that the goal and objectives of the programare
acconplished. That relationship is depicted in Fig. 3.

Fig. 3: Operations/Training Management - Natural Resource Management -
Real Property Management “Partnering”

OPERATIONS/
TRAINING

MANAGEMENT

NATURAL RESOURCE REAL

MANAGEMENT/ <> PROPERTY
ENVIRONMENTAL MANAGEMENT
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4.2 Headquarters, Departnment of the Arny (HQDA)

4.2.1 The Executive Managenent Council (EM):

a. |ITAMis managed at HQDA by a four nenber panel chaired by the
Training Simulations Dvision, Ofice of the Deputy Chief of

Staff for perations and Plans, CDCSCPS. That panel is the
Executi ve Managenent Council, or EMC

b. EMC nenbership consists of representatives fromthe foll ow ng
agenci es:

(1) Training Simulations D vision, COCSCPS, HDA
(DAMD TRS) .

(2) Environnental Readiness Dvision, Ofice of the
D rector of Environnental Prograns, HDA (DAl MED ER).

(3) GConbat Training Support Directorate, Arny Training
Support Center, TRADCC (ATI G CTS).

(4) Conservation Branch, Arny Environnental Center (SFI M
AEG EQN) .

c. The EMC operates at two levels. At the action officer |evel,
t he EMC conducts sem -annual Program Managenent Reviews (PMWR)

whi ch are discussed in para 5.3. At the executive level, the EMC
conducts sem -annual GCouncil of Colonels (GO0 neetings whose
menbership is the directors of the agencies |isted above, or
their designated representatives. The operation of the GOCis
described in para 5. 3.

4.2.2 Ofice of the Deputy Chief of Staff for Operations and
Pl ans ( ODCSOPS)

a. |Is the Arny proponent for | TAMV

b. Has overall responsibility for the | TAM program Specific
responsibility for I TAMresides within the Training S nul ati ons
D vision (DAMD TRS), ODCSCPS.

c. Establishes | TAM policy.

d. Integrates I TAMpolicy with other Arny training policy.

e. Prograns and budgets resources to support Arny-w de

i npl enent ati on and sustai ned execution of | TAMthrough Managenent

Deci si on Package (MDEP) TATM the Integrated Trai ning Area
Managenent Program effective FY 96.
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f. Avrepresentative of the Training S nulations Dv chairs the
Program Managenent Revi ew (PMR) and program Executi ve Managemnent
Council (EMD). The Chief, Training S nulations Dv, chairs the
| TAM Counci | of Col onels (GO0 .

g. Approves new programrequirenments as recomrended by the EMC

h. Wth recommendati on of the EMC, approves the scope of program
envi ronnent al techni cal support, as devel oped by the techni cal
support agency (Conservation Br, Arny Environmental Center, AEQ,
and training support as devel oped by the Executive Agent (Conbat
Training Support Dr, ATSC) which will be resourced and executed
in a given Fiscal Year.

i. Coordinates matters inpacting and/or related to | TAMw thin
the Arny Staff (ARSTAF), and with the Arny Secretariat, Ofice of
the Secretary of Defense (C8D), and Departments of the Navy and

A r Force.

4.2.3 Ofice of the Assistant Chief of Staff for Installation
Managenent (QACSI M

a. The Environnental Prograns Directorate (CDEP) is responsible
for Arny-w de environnental policy, and perforns the follow ng
functions in support of the | TAM program

(1) 1Is responsible for Arny conservation policy.
Responsibility resides within the Environnental Prograns
Drectorate (CDEP), specifically the Environnental Readi ness
D vision (DAl MED ER).

(2) Monitors | TAM devel opnent and executi on for consistency
with the Arny’s total conservation program

(3) At the I TAM Program Managenent Review (PMR) receives
direct input on ITAMmatters related to conservation policy and
program execution and, as a nenber of the EMC, nakes
recomrendati ons to the HQDA proponent (Training Sinulations Dv,
CDCSCPS) .

(4) Considers | TAM goal and objectives in formul ating
conservation policy and prograns.

(5 Incorporates | TAMrequirenments into the Conservation
Resear ch and Devel opnent programthrough the Environmnent al
Qual ity Technol ogy (EQT) process.

(6) The Chief, Environmental Readiness Dv, is a voting
nmenber of the GOC

b. The Facilities Drectorate (DAIMFD has overall
responsibility for Arny real property managenent policy. The
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Prograns D vision (DAIMFDP) provides staff assistance to the
Training Simulations Dv, CDCSCPS, in areas where | TAM policy
interfaces with installation real property nanagenent policy.

The Prograns Div, QACSIM also integrates | TAM data nanagenent
requi rements and systens with those for real property managenent.
The Prograns Div is represented by a non-voting nmenber on the
CCoC.

4.3 Supporting Agencies

There are two agencies that play a significant role in the | TAM
pr ogr am managenent .

4.3.1 US Arny Training Support Center (ATSC)

a. Serves as the HQDA proponent’s executive agent for | TAM

pr ogr am managenent support focusing on user requirenents, staff
support of programpolicy formulation, and training support of
MACOME and install ations.

b. Specific | TAM executive agent responsibilities wthin ATSC
reside with the Conbat Training Support Directorate (ATIG CTS).
Executi ve agent responsibilities include:

(1) Integrates ITAMwith other Arny training systens and
prograns, notably with the RTLP.

(2) Develops and updates, as required, the | TAM User
Requi renent Docunent .

(3) As a nenber of the EMC, is responsible for identifying
user requirements to the proponent.

(4) Coordinates user requirenments for environmental
technical inplications with the Conservation Br, AEC

(5 Integrates I TAMrequirenents into existing or
devel opnental autonated training and trai ni ng managenent support
systens, such as the Range Facility Managenent Support System
(RFMBS) .

(6) Provides training support as descri bed in para 5.2.5
and 5. 2. 6.

(7) Hosts sem -annual Program Managenent Revi ews (PMWR
attended by MACOMs, supporting agencies, other agencies wth an
interest in ITAMand chaired by the Training Simul ations D v,
CDCSCPS, | AW procedures described in para 5. 3.
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(8 The Drector, Conbat Training Support Dr, ATSC, is a
voting nmenber of the GOC

(9) Develops and submts RCS 1383 for requirenents
associated with its executive agent responsibilities.

4.3.2 US Arny Environnental Center (AEQ

a. Responsible for providing and nmanagi ng envi ronnent al
techni cal support to the | TAM program (see para 5.2.2, 5.2.3 and
5.2.4).

b. ITAMIlead responsibilities at AEC reside within the
Conservati on Branch, Environnental Conpliance Dv (SFI M AEC EQN).
Techni cal support agency responsibilities include:

(1) Provides direct technical support (as described in Chap
5) to HQDA, ATSC, and NACOMW through the Mlitary Training
perations and Environnent (MICE) support team

(2) Participates in PVR

(3) Assesses envir onnental technical aspects of user
requirements in coordination with the executive agent (Conbat
Training Support Dr, ATSC), and in support of the HQDA
pr oponent .

(4) Defines and/or coordi nates the scope of day-to-day
envi ronnental technical support to MACOMs and installations
based on user requirenments identified through the PMR process.

(5 Is a nenber of the EMC and recomends to the GOC or
HQDA proponent, scope and | evel s of environnental technical
support to be resourced and executed by the | TAM program

(6) Provides direct environnental technical support to
MACOME and installations within scope recommended by the EMC and
appr oved/ resour ced by HCDA proponent.

(8) Establishes and nmaintains the Arny-w de training
programfor operations/training and natural resource
nmanagenent / envi ronnmental staff personnel involved in the | TAM
pr ogr am

(9) Devel ops specific requirements and identifies
envi ronnental technol ogy applications and solutions to respond to
validated | TAM user requirenments. GCoordinates with the
t echnol ogy devel oper (e.g., industry, |abs, academa, etc) on
prioritization, design, devel opnent, testing and validation of
new capabilities that are intended to be incorporated into | TAM
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This is normally a cooperative effort with the Executive Agent
(Conbat Training Support Dr, ATSO.

(10) The Commander, US Arny Environmental Center (or his
designated representative) is a voting nmenber of the COC

(11) Devel ops and submts RCS 1383 for requirenents
associated with its | TAMtechni cal support agency
responsibilities.

4.4 MACOVB

a. Lead Responsibility: ITAMresponsibility at all MACOM
headquarters, except as indicated bel ow, resides in the ODCSCPS,
&3, or equivalent staff elenment. NACOM natural resource
nmanagenent / envi ronnmental staffs provi de technical support to the
operations/training staff to devel op sound MACOM policy and to
identify MACOM user requirenents to the executive agent (Conbat
Training Support Dr, ATSC), and technical support agency
(Conservation Br, AEC). Exceptions are:

(1) AVC, where ITAMresponsibility resides in the
Instal lations and Services Activity.

(2) Eghth US Arny (EUSA), where all ITAMinstallation
| evel responsibilities, as indicated below are perforned by the
MACOM Assi stant Chief of Staff, G (ACfS ).
(3) US Arny, Europe (USAREUR), where ITAMinstallation
| evel responsibilities for MIAs and sone LTAs are perforned by
t he USAREUR ADCSCPS- Tr ai ni ng.
b. MAOOMresponsibilities are:

(1) Supplenent Arny policy by publishing MACOM polic y, as
requi red by MACOM speci fic conditions.

(2) Provide | TAM Program oversi ght for subordinate
instal |l ations.

(3) Budget for ITAMinpl enentati on and sustai nnent at
subordi nate installations.

(4) Prepare and submt RCS-1383 reports for MACOM HQ | TAM
requi renents.

(5 Review and approve installation | TAM RCS 1383 reports.

(6) Participate in the PMR process.
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(7) ldentify ITAMuser requirenments to the executive agent
(Conbat Training Support Dr, ATSC, through the PMR process (see
para 5.3).

4.5 Installations:

a. |ITAMresponsibility at installation |level resides with the
Drector of Plans, Training, and Mbilization (DPTM). The
exceptions to this are:

(1) AVC installations where range nmanagenent is the
responsibility of the appropriate test coomand or agency, and
| TAMis managed prinarily in the natural resource nanagenent/
environnental staff el enent.

(2) EUSA where installation |evel responsibilities are
performed by the MACOM ACof S, G3.

(3) USARELR where DPTM functions are | ocated in various
organi zations, such as the fice of the Director of Training,
Area Support Goups (ASG and Base Support Battalions (BSB). HQ
USAREUR speci fies precise responsibility.

b. Installation responsibilities include:

(1) Inplenents, manages, and sustains | TAM as described in
para 5.1.6, bel ow

(2) Budgets for ITAMrequirenents, | AWNACOM procedur es.

(3) Provides user requirenent inputs to the MACOM HQ

(4) Submts technical support requests for day-to-day
support in accordance wi th MACOM procedures, to the technical

support agency (Conservation Br, AECQ within the scope of | TAM
envi ronnent al techni cal support approved by the HCDA proponent.
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Chapter 5. Policy & Procedures

This chapter contains the major policies and procedures governing
the | TAM program Included are the organi zational rel ationships
of key agencies, and of staffs w thin MACOM headquarters and
install ati ons whose responsibilities were described in Chap 4.
The specific | TAM program conponent responsibilities at
installation | evel are described. This chapter contains the
program s managenent process. The concept of an | TAM “core
capability” is defined and its relationship to installation
priorities achieved through a MACOM proponent scoring and
category assignnment process is descri bed.

5.1 Organizational Relationships

The organi zational rel ationships described in this section are
depicted in Fig. 4.
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Fig. 4 ITAM Management Organizational/Functional Relationships

FUNCTIONS: | OPERATIONS/ NATURAL RESOURCE/ PROPERTY
i TRAINING ENVIRONMENTAL MGNT
HEADQUARTERS ODCSOPS OACSIM (ODEP) ggggm(ﬁgfgm
DEPARTMENT TRAINING SIM DIV ENVIRONMENTAL
o READINESS DIV I
of the ARMY (DAMO‘TRS) - (D IM_ED_ER) - (DQM-I{!())E RTY
* PROPONENT * CONSERVATION oL e FMENT
POLICY
¥ < ¥
SUPPORTING US ARMY TRAINING < |/t US ARMY
AGENCIES SUPPORT CENTER /|| ENVIRONMENTAL y
CBT TNG SPT DIR CONSERVATION Bf® — — - | usArRMY
— — I (ATIC-CTS) (SFIM-AEC-ECN) | %:TER
ITAM PROGRAM . SERVES AS:
Execggmecmlx(gaté)EzENT I SERVESAS Ej‘ég,h’l Ve ENVIRONMENTAL WORKS
* ARMY RANGE/LAND “MANAGER” SUPPORT AGENCY
COUNCL g;g)"ONELS *ITAM USER REQUIREMENTS » TECHNICAL SOUNDNESS i
. * CONFORMITY W/ ARMY « TECHNICAL SUPPORT
TRAINING DOCTRINE * R&D “REQUIREMENTS"
1 INSTALLATION
MACOMs ODCSOPS/G3 <+ — — —[»I ENVIRONMENTAL % 'l:MANAGEMENT
. ¥ T
DPTM/ ] NATURAL RESOURCE - —
INSTALLATIONS RANGE OPERATIONS % »l m\mgﬁmg& ) D*W
EZ)%FRFDINATION 4-

e

SUPERVISION  ~ll——

5.1.1 HQDA

I TAMpolicy is promul gated by the HQA proponent for I TAM the

Training Simul ati ons D vision (DAMOTRS),

CDCSAPS.

That agency

has primary responsibility for Arny-w de | TAM pol i cy, program

over si ght,

and for the inplenmentati on and sustai nnment of the

program The Training Simulations Dv perforns that function

with the cl ose support of,
Envi r onnent al
Envi r onnent al

and in coordination wth,
Readi ness D vision (DAIMED ER),
Readi ness D v, CDEP,

t he

CDEP. The

is responsi ble for overall

Arny conservation policy, and in that capacity ensures that

CDCSCPS | TAM pol i cy and Arny envi ronnent al

supporti ng.

policy are nutual ly
The Plans Dv, Drectorate of Facilities and
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Housing, QACSIM participates in HQDA | evel | TAM program
managenent as the agency responsi ble for overall real property
managenent, and installation naster planning policy. |TAM policy
is coordinated to preclude conflicts anong, and to synchronize
activities between the operations/training, natural resource
nmanagenent / envi ronnmental , and real property nanagenent/ naster

pl anni ng comuniti es.

5.1.2 Supporting Agencies

a. The two key agencies supporting the | TAM program the Conbat
Training Support Drectorate, ATSC, and the Conservation Branch,
AEC, performmaj or program managenent and support functions.

(1) The Conbat Training Support Dir, ATSC as the Training
Simul ations D v, CDCSCPS, executive agent for |TAM program
managenent, focuses on user requirenents, staff support for
program policy formulation, and training support to MACOMs and
instal |l ations.

(2) The Conservation Br, AEC as the | TAM environnent al
techni cal support agency, addresses all matters related to the
conservation aspects of I TAMinpl ementati on and sustai nnent .

b. To ensure effective devel opnent of | TAM policy and
procedures, their inplenentation, and sustai nnent; close,
continuous, and direct coordination is conducted between the
Conbat Training Support Dir, ATSC and the Conservation Br, AEC

5.1.3 | TAM Executi ve Managenent Council (EMC)

Together, the Training Simul ations Dv, ODCSCPS; the

Envi ronnment al Readi ness D v, CDEP; the Conbat Training Support
Dr, ATSC and the Conservation Br, AEC constitute the | TAM
Executi ve Managenent Council (EMJ. At the action officer |evel,
the EMC acts on the results of the sem-annual PMR The
directors of those four agencies, functioning as the |I TAM Counci |
of Colonels (QGOC), approve program policy, resourcing and
execution matters and determne which actions require fornal
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approval or action by the Drector of Training, CDCSCPS . The COC
nmakes appropriate recommendations to him

5.1.4 Center for Public Wrks and HQ USACE

The real property nmanagenent and naster pl anni ng executive
agencies for the Prograns Div, QACSIM are the Center for Public
Wrks (CECPWFP) and Director of Mlitary Prograns, HQ US Arny
Corps of Engineers, USACE (CEMP-EA). Programmati ¢ coordination
and support fromHQ USACE is assigned to the DA program
coordinator for Arny training facilities, which is the

Engi neering and Architectural Dv, Drectorate of Mlitary
Prograns (CEMP-EA). These agencies may al so attend PMR and COC
nmeet i ngs.

5.1.5 MACOVs

At the MMCOM | evel , primary | TAMresponsibility rests with the
CDCSCOPS, @3, or equivalent staff elenent. A functional
relationship with the MACOM environnmental and installation
managenent staffs is maintained by the MACOM CDCSCPS t 0
effectively inplement and sustain the program The exception to
this is AMC, where the Installation and Services Activity (AWEN
M is responsible for | TAM

5.1.6 Installations

a. At installation level, primary | TAMresponsibility is
assigned to the DPTM or equivalent elenent. At AMC
installations, the range managenent function is performed by the
respective test managenent activities or commands instead of by
the DPTM I n EUSA, the ACofS, &3, perforns centralized
managenent of ranges and training | and, including | TAV

t hr oughout t he NACOM

b. Staff responsibility for achieving conpliance with
environnental statutes at the installation level will remain with
the natural resource nmanagenent/environnmental staff and is not

part of | TAM program nmanagenent .



| TAM Str at egy

c. Except as noted in this strategy, staff responsibility for
execution of the Arny Natural Resource Program remains with the
nat ural resource managenent staff.

d. Fig. 5 depicts the suggested installation | evel |TAM
managenent responsibilities. Specific installation |evel staff
responsibilities for each conponent of | TAM are described bel ow

Fig. 5 - Installation Level ITAM Program Responsibilities

INSTALLATION COMMANDER
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PRIORITIIIES

(1) ITAMProgram Wth the exception of AMC and EUSA as
al ready di scussed, the DPTM has | ead responsibility for ITAM To
effectively manage | TAM installation operations staff nust work
in close coordination with, and receive direct support fromtwo
other staff elenents, the natural resource nanagenent/
environnental staffs, and the Drector of Public Wrks (DPW
staff, recognizing that at some installations the natural
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resource nanagenent/environnental staff is subordinate to the
DPW The natural resource managenent/environnental staffs’ role
is to provide the environnental technical expertise needed for
the effective execution of all four |ITAM conponents. The real
property managenent staff’s role is to integrate | TAM acti ons
with the installation’s overall real property managenent plan
and master plan. Because of the significant public interest in
| and nmanagenent, natural resource nmanagenent and conservati on,
the Public Affairs Ofice (PAO plays an inportant role in
informng the public of the installation' s | TAM program

(2) LCTA. The natural resource nmanagenent/environment al
staff manages the LCTA conponent of | TAM and based on the LCTA
provi des the operations staff with the status of the
installation's natural resource and environnental conditions
associated with training lands. That status is the basis for
training and mssion requirenments integration with, allocation
to, and execution on training lands. In turn, the DPTM provi des
training and mssion | and use data to the natural resource
managenment staff to hel p themdeterm ne rel ati onshi ps between
training activities and | and condition trends.

(3) TR: The TR function is nmanaged by the op erations/
training (DPTM staff with direct support fromthe natural
resour ce managenent/environnental staff. Qurrent and projected
installation mssion requirenents serve as the basis for | TAM
managenent. The TR conponent achi eves the training -
envi ronnent al bal ance and interface which is the key to | TAM
TR requires continuous interaction and coordi nati on between the
operations/training staff, and the natural resources nanagenent/
environnental staff. That coordination includes integration of
sel ect ed nanagenent autonation systens, such as, the database
containing LCTA information, @S, and RFMSS. Coordi nation al so
i s acconpl i shed t hrough nmanual neans, such as exchange of maps
and direct coordination of requirenments for training events and
facilities, and projects supporting | and mai ntenance. Effective
TR al so includes appropriate coordination, through natural
resour ce managenent channels, with external agencies, such as
those within states, other Federal departnents, and appropriate
host nation governnents for foreign based MACOMs and
instal |l ations.

(a) TR is managed through the follow ng process at
installation |evel:
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1 Through the RTLP, the DPTMidentifies existing
and projected training resources, by establishing a training
facility baseline inventory, such as that in REMBS. That
inventory describes quantities and types of nmaneuver |and,
nunbers and types of ranges, and special training facilities,
such as river crossing sites and Mlitary Qperations on U ban
Terrain (MJUT) training facilities.

2 Wsing the RTLP process, the DPTMidentifies
exi sting and projected training requirenents (both events and
facilities). Training requirenments are derived frommssion
anal ysis of all land users, including assigned units, agencies
and activities; and installation users, such as RC units, units
fromother services , agencies, and NATO units in USAREULR The
RTLP i s based on Conbi ned Arns Training Strategies (CATS),

M ssion Essential Task List (METL), and other doctrinal mssion
docurents for land users. Training requirements, which include
events, activities and training facilities, considered in
conjunction with other land uses (e.g., recreation, agricultural,
etc., which are carried out within the confines of the training

| and boundaries, as previously discussed), are considered in TR
executi on.

3 The RTLP process al so supports installation
assessnent of inplications of new weapons systens, unit
restructuring and realignnent, and emerging training strategies,
such as increased use of simulations and simulators, which wll
i npact training | and use.

4 The DPTM nakes deci si ons about the capability
of the training | ands (based on LCTA) to support training
requi rements. This is a coordinated effort with natural resource
managenent /environmental staff to ensure their clear
under standi ng of installation mssions and training requirenents.

5 Carrying capacity, or training |and
sustainnent, is central to the TR process. Over tine,
installation staffs devel op factors to predict the effect of
specific training events on specific areas of the installation.
Schedul ing and al l ocating options are based on this prediction
process (see para 3.2.2).
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6 The DPTMal locates | and to support current and
future requirenments for training and training related projects
(e.g., range construction) so as to nmaintain training readi ness
whi |l e generating the | owest possible negative inpact on the | and
conditions and the environnent, thus conserving | and assets for
sust ai ned use.

(b) Through TR, th e DPTM provi des commanders wi th an
anal ysis for options avail able for the assignment and al |l ocation
of training requirenments to available |ands. Analyses of options
include their relative environmental inpacts to allow comranders
t o make deci si ons wei ghi ng readi ness and conservation factors.

(c) TR provides units with the best avail abl e
training | and parcel (s), based on land condition, that are
capabl e of supporting training requirenents.

(d) Through TR, the DPTM generates requirenents for
the rehabilitation, repair and/or redesign of training | ands by
identifying priorities for work which is acconplished through
LRAM proj ects. This process places projects on nost val uabl e
training |l ands as highest priorities.

(4) LRAM LRAMprojects are identified and designed by
nat ural resource managenent/environmental staffs based upon sound
technical principles in response to training priorities set by
the DPTM Design can be acconplished either in-house or by
contract. The natural resource managenent/environmental staffs
desi gn LRAM proj ects based on sound environnental principles
(best managenent practices). The natural resource
managenent / envi ronment al staff plans, prograns and executes
projects either in-house or by contract. LRAM projects may be
coordinated with the installation DPWs RPMA pl an.

(5) Environnental Awareness (EA): As the installation
trainer, the DPTM has overall responsibility for the EA conponent
of | TAM The DPTM devel ops and nai ntai ns plans for awareness
training inplenmentation. The natural resource nmanagenent/
environnental staffs provide technical advice and nornal |y
produce, or assist in the production of awareness training
materials. Materials are produced either in-house or through
contract. In support of EA the PAO staff anal yzes the
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community's information environment and prepares a public affairs
effort to support the installation s conservation and | TAM
progr ans.

5.2 Requirenents ldentification and Program Support

User requirenents are derived frominstallation input through
MACOMs to the program executive agent. As the program executive
agent, the Conbat Training Support Dr, ATSC, collects user

requi rements through the PMR process described in para 5.3,

bel ow, and depicted in Fig. 6. User requirenents result in
actions in one or nore of the follow ng three areas:

a. Adjustnents to programpolicy and procedures.

b. Adjustnents to or identification of an environnental
techni cal support requirenent.

c. Adjustnent to or identification of a training support
requi rement .
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Fig. 6: ITAM Program Management, Technical & Training Support and Requirements Identification
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5.2.1 Adjustnent to Program Policy and Procedures

These actions are nornally straight forward. Once identified to
t he executive agent, coordination is conducted anong the four
agenci es of the EMC and a recommendation is nmade to the COC

Subj ect to the approval of the proponent, the change is nade

t hrough appropriate action (e.g., change to strategy, policy
meno, policy nmessage, etc).

5.2.2 Environnental Technical Support

Envi ronnment al techni cal support includes the day-to-day support
requi red by MACOMs and installations to execute the | TAM program
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The ngjority of environnental technical support for the | TAM
Program traditionally provided by the US Arny Construction
Engi neering Laboratories (CERL), is assuned by AEC  That
includes, but is not limted to, the foll ow ng:

a. Technical studies, including general, installation-specific,
and/or situation-specific analysis (excluding formal research and
devel opnent) to support any of the | TAM conponents.

b. Gonsultation, which includes expert advice and/or staff
augrent ati on needed to sustain the | TAM process or resolve a
specific installation or MACOM situation or issue.

c. ldentification and fielding of technology to support Arny-
wi de, installation-specific, or situation-specific | TAM
requi renents.

d. The devel opnment and distribution of Arny-w de multi-nedia
training material to support EA

e. The facilitation of day-to-day technical support to MACOW
and installation | TAM prograns in such areas as: LCTA surveying
and nonitoring, @S hardware and software, |and condition and
trend data managenent and anal ysis, LRAM project design and
execution, and TR staff functions.

5.2.3 Environnental Technical Support Coordi nation

a. Responsibility for providing all environmental technical
support for the | TAM programresides with the Conservation Br,
AEC. The Conservation Br is the Arny’s central nanager for | TAM
envi ronnent al technical support.

b. The Conservation Br, AEC based on user requirenent input
fromthe MACOM through the executive agent, and in consultation
with the EMC, determ nes the scope of technical support functions
to be provided to installations and MACOW and defines that in
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the formof a plan for technical support. Those functions wl
be validated by the EMC, and approved by the GOC, annually,
taking into consideration new or revised user requirenents,
technical capabilities, and interaction with MACOMs. The
proponent approves the reconmended scope of technical support to
ensure it can be resourced within the | TAM program

c. Theinitial plan for technical support, reflecting
prelimnary actions and scope of support established by AEC to
date, has been dissemnated. Updates will be provided as

requi red.

d. To inplenent the technical support plan, the Conservation Br,
AEC, defines paraneters of, and initiates actions to facilitate
support vehicl es which are accessible to MVACOM and
installations. These vehicles include support from agencies such
as:

(1) Arny Engi neer Labs

(2) Universities

(3) Qher Federal and State Agencies

(4) GCommercial firns

e. The Conservation Br, AEC serves as a resource to
installations, establishing support options and directing

installations to proven sources. It develops and inplenents a
variety of options for installations to use to obtain technica
support. In doing so, it creates a support “menu” of options

whi ch accommodat e uni que requirenents of installation settings.
Conservation Br, AEC provides Quality Assurance/ Quality Control
(Q¥ Q@ for such support.

f. Inthe near term installations and MACOM nay continue to
seek technical support fromlocal sources; however, it is the
intent of this programto centralize and standardi ze support
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sources over time. By centralizing support through the
Conservation Br, AEC, the Arny will ensure that duplication of
effort is mnimzed, that best nanagenent/techni cal approaches
are used, that results are dissemnated for w dest possible
application, and that economes of scale are achieved. Best

t echni cal approaches and solutions w |l be encouraged by
continuing to solicit new ideas through the PWR process,
described in para 5.3. The EMC, in its auditing and nanagenent
rol e, incorporates new concepts for use across the Arny’'s | TAM
pr ogr am

5.2.4 Research and Devel opnent Requirenents

a. | TAMR&D requirenments will be based on | TAM user requirenents.
These requirenments will be refined by the Conservation Br, AEC
in conjunction with the Executive Agent (Conbat Training Spt Dr,

ATSC) .

b. After validation by the EMC and approval by the COC, AEC will
present conservation related R&D requirenents to the

Envi ronnment al Readi ness Div, CDEP, for consideration during the
requi rements devel opnent portion of the EQI process.

c. Menbers of the EMC nay routinely participate in conservation
R&D reviews to nonitor progress in projects that contribute to or
specifically address | TAMrequirenents.

5.2.5 Training Support

Trai ni ng support includes actions in support of MACOMrange and
training | and nmanagers, and installation DPTMrange officers
which primarily support the TRl conponent of I TAM The majority
of such actions are executed through the RTLP and are within the
scope of normal responsibilities of the Conbat Traini ng Support
Dr, ATSC

5.2.6 Training Support Coordination
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a. MACOMs and installations currently rely on Conbat Training
Support Dr, ATSC, for advice, support, and managenent related to
ranges and training |lands, as required by the RTLP process.
MACOMs and installations also routinely report range and training
land information to that directorate.

b. The Conbat Training Support Dir, ATSC, role is that of conbat
and training devel oper, as well as HQA CDCSCPS executi ve agent
for both ITAM and ranges and training |and prograns. As such,
the directorate considers the | TAMuser requirenents identified
t hrough the PMR process, and assesses themfor inplications
related to Arny training and training | and/range doctrine and
prograns contained in RTLP. After consultation wth other
nmenbers of the EMC and subject to the approval of the GOC, such
requi rements are addressed through the nornal training

devel opnent s process within TRADOC and t hrough the RTLP. The
Conbat Training Support Dr, ATSC may seek and use | TAM funds
allocated to it to address training-specific I TAM(nornally TR)
requi renents.

c. The Conbat Training Support Dr, ATSC al so assesses Arny
training and training | and/ range doctrine and prograns for
inplications to | TAM and presents those through the PMR process.

5.3 Program Managenent Revi ews

a. HDA and MACOM | evel program nmanagenent is acconpli shed
t hrough a process of Program Managenent Reviews (PMR). PMRs will

be hosted by ATSG CTS on a sem-annual basis as depicted in Fi g.

7.
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Fig. 7: Program Management Review (PMR) Schedule and Focus
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b. The purposes of the PMR are:

(1) Presentation by MACOMs of revised installation scores
based on changed conditions (mssion, environnental sensitivity,
Size - see para 5.6).

(2) Presentation of MACOM installation and agency | TAM
initiatives and | essons | earned.

(3) Discussion and priorit ization of revised or new user
requi rements, resulting in programpolicy and procedures changes,
techni cal support requirements and/or training support
requi rements, as discussed in para 5. 2.

(4) ldentification of best approaches for technical and
training support, as discussed in para 5. 2. 2.
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(5 Review and revision of scope of routine environment al
techni cal support, as discussed in para 5.2.2 and 5. 2.5.

(6) Review of MACOM installation and agency | TAM RCS- 1383
subm ssions | eadi ng to devel opnent and presentati on of | TAM
Annual Program Plan (APP), as discussed in para 6. 4.

c. Participants in PMRs include: Training Sinulations Dv,
CDCSCPS, which chairs the PMR Environnental Readi ness D v, CDEP,
Conbat Training Support Dir, ATSC the Conservation Br, AEC
MACOM Headquarters operations/trai ning and natural resource
nmanagenent / envi ronnmental staff representatives; and ot her
agencies with I TAMresponsibilities, as appropriate (e.g., ETSC
Corps of Engineers Labs, etc).

d. PMRs are held in Cctober and June. The Qctober, or Wnter,
PMR is designated PMR FYXX-1. The June, or Summer, PMRis
designated PMR FYXX-2. The Wnter PMR wi || be conducted on a
rotational basis anong the CONUS MACOMs (FORSCOM TRADCOC, NGB,
MEDCOM MDWand USMP). The Summrer PMR is held at either Fort
Eustis, VA or Aberdeen PG M.

(1) The focus of the Wnter PMRis to share | TAM I essons
| earned anong MACOMs (e.g., the PMRw Il include a site visit to
view | TAMinpl enentation at the hosting installation), discuss
and validate technology initiatives, and prepare for Program
Qper ati ng Menor andum (PQV) subm ssi ons.

(2) The focus of the Surmer PMR i s budget subm ssion and

user requirenments. The Summer PMR will include review of the
annual RCS- 1383 submssions for | TAMto support the Arny Budget
subm ssion for the follow ng Fall (which will be for the second

FY, follow ng).

e. The ITAMEMC consisting of representatives fromthe Traini ng
Simul ations Dv, CDCSCPS; the Environnental Readiness Dv, CDEP
the Conservation Br, AEC and the Conbat Training Support Dr,
ATSC, provides program managenent oversight. The EMC recei ves,
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reviews and validates actions resulting fromPM and nakes
recomrendati ons to the CGOC concerni ng program policy, resourcing
and execution matters.

f. The ITAMOOC, consisting of the Chief, Training S nulations
D v, OOCSCPS; the Environmental Readiness Dv, CDEP, the
Comrander, AEC (or his designated representative - normally, the
Chi ef, Conservation Br); and the Drector, Conbat Training
Support D r, ATSC, provide program executive oversight. The OOC
approves policy, technical and training support natters and
determ nes what actions require formal approval or action by the
D rector of Training, CDCSCPS, and nmakes recommendati ons, as
required, to him

5.4 Installation Level Program Managenent

a. An exanple of installation | evel programmanagenent is

depicted in Fig. 8. [ITAMcentral managenment will be perforned by
the DPTM | TAMfunds will be distributed through operations/
trai ning channels. | TAM natural resource

managenent / envi ronmental functions will be routinely resourced by
the DPTMusing | TAMfunds. This provides natural resource
nmanagenent / envi ronnmental staff with the neans to performtheir
LCTA, and LRAMresponsibilities. 1In return, the DPTMrecei ves
direct support fromthe natural resources nanagenent/
environnental staff, as required, to performthe DPTMs TR, EA
and overal |l | TAM managenent responsibilities. The natural
resource managenent/ environnental staff nanages LRAM based on
DPTMpriorities and may provide | TAMfunds to the DPWto execute
LRAM proj ect s.

b. The installation Environnental Quality Control Comm ttee,
EQCC, (or an | TAM sub-commttee) nay provide a possible forumfor
di scussi on and oversi ght of | TAM program obj ectives and i ssues.
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Fig. 8 - Sample Installation Level ITAM Program Management
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INSTALLATION POLICY, ISSUES MAY BE MANAGED THROUGH ENVIRONMENTAL QUALITY CONTROL COMMITTEE
OR AN ITAM SUBCOMMITTEE

5.5 Core Capabilities

This section lists the capabilities derived fromthe | TAM
conponents and process description in Chap 3 which are consi dered
to be the ITAM"core capability". The core capability includes
tasks at HCDA, MACOM supporting agency (ATSC and AEC), and, nost
inportantly, installation |levels. The core capability
enconpasses a programlevel of effort which is the basis for
central resourcing by HDA as described in Chap 6. Since ITAMis
a proactive programdesigned to sustain training |ands, | TAM does
not support correction of environmental statutory conpl i ance
requi rements; therefore, the ability to address conpliance
requirements is not included in the I TAMcore capability. Those
responsibilities remain within the scope of the Arny’'s
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Envi ronmental Conpliance Program Core capabilities for each
| TAM conponent are descri bed bel ow

5.5.1 HQA Proponent - Training Qperations D v, ODCSOPS

a. Dedi cated program nmanagenent

b. Coordinate and conduct |iaison with MACOM Hys, supporting
agenci es, selected installations and ot her agencies, as required.

c. Plan, programand budget | TAM resources.

d. Formulate and nodify programpolicy in conjunction w th CDEP
and ot her ARSTAF agenci es.

e. Integrate I TAMwith other Arny training prograns, the Arny
conservation programand real property nanagenent programat the

HQDA policy |evel.

f. Integrate I TAMw th other service and DCD prograns and
pol i cy.

5.5.2 Environnental Readi ness D vision, CDEP

a. Formul ate and recommend changes to | TAM pol i cy based on Arny
conservation policy.

b. Monitor program devel opnent and executi on.

c. Integrate I TAMuser requirements requiring research and
devel opnent into the EQI process.
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d. Support integration of I TAMw th total conservation program

5.5.3 Executive Agent - Conbat Training Support Dir, ATSC

a. Oollect and assess user requirenents generated by MACOM HQ
and installations.

b. Assess Arny doctrine, training prograns and procedures to

determne inplications for ITAMand , subject to EMC validation
and OOC approval , develop strategies in response to sane.
Cc. Integrate and develop I TAMfunctionality with that of the

RTLP and its supporting systens.

d. Mintain close and continuous coordination with the | TAM
Envi ronnmental Techni cal Support Agency, Conservation Br, AEC

e. (Oganize and host Program Managenent Reviews (PMR).

5.5.4 Technical Support Agency - Conservation Br, AEC

a. Derive technical requirenents fromuser requirenments in
coordination with the Executive Agent, Conbat Traini ng Support
Dr, ATSC

b. Define research and devel opnent requirenents to support | TAM
and submt themsubject to EMC validation and GOC approval, to
t he Environnental Readiness Dv, CDEP.
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c. Develop, inplenent, and nai ntai n prograns, procedures, and
vehi cl es whi ch provide | TAM envi ronnental technical support to
MACOMs and installations , once validated by the EMC and approved
by the CCOC

d. Assess inplications of devel opments in natural resource
science and integrate | TAM environnmental technical support, as
appropri ate.

e. Establish and maintain the | TAMstaff training program

f. Miintain close and continuous coordi nation with the Executive
Agent, Conbat Training Support Dr, ATSC

5.5.5 MACOM Core Capability

a. Dedi cated program nmanagenent .

b. Manage programto focus on priority installations, as
required.

c. Establish MACOM | evel technical support neans, as
appropri ate.

d. In EUSA performall capabilities as indicated for
installation | evel in follow ng paragraph.

5.5.6 Installation Core Capability

a. | TAM Program Managenent Core Capability includes the
follow ng capabilities:
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(1) Dedicated program oversight and managenent to
suppl emrent Government GS or mlitary staff.

(2) Liaison with supporting age ncies, tenant activities,
and hi gher headquarters.

(3) Managenent of LCTA, TR, LRAM and EA conponents w thin
the installation staff and using support from external sources.

b. Installation LCTA Core Capability provides:

(1) Dedicated conponent nanagenent and coordi nati on.

(2) Establish a technically defendabl e natural resource and
envi ronnental inventory.

(3) Assess land condition trends in a scientific nmanner
usi ng def ensi bl e survey nethods and noni toring nmeans, appropriate
to the installation's environmental setting.

(4) Survey natural resource and environmental conditions to
support special situations, e.g., one-timnme exercises outside the
scope of (3), above.

(5 Provide technically defensible, dedicated G S dat abase
managenent .

(6) Provide @GS and dat abase nmanagenent to incl ude
est abl i shnent and upgrade of data, software, hardware, and
support of sane.

c. Installation TR Core Capability provides:
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(1) Dedicated training and training land/facility
managenment as it applies to | TAM

(2) Adirect interface between RTLP and natural resource
nmanagenent .

(3) Atraining asset inventory and ability to forecast
training requirements and predict training inpacts on the |and.

(4) Ability to prioritize requirenments and schedul e LRAM
proj ects.

d. Installation LRAM Conponent Core Capability provides:

(1) Sound conponent nanagenent.

(2) Ability to design rehabilitation and nai nt enance
proj ects using sound natural resource nanagenent/environnent al
princi pl es.

(3) Execution of sound rehabilitation and repair projects
which are not required to conply with environmental |aws, but
whi ch do repair |lands inpacted by training.

(4) Explore and denonstrate innovative, prototype
rehabilitation, and nai ntenance net hods appropriate to the
installation's environnental setting.

(5) Design and execute training area nodification projects.
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e. Installation EA Core Capability provides:

(1) Conponent nanagenent.

(2) A design and devel opnent capability for training and
awar eness nul ti-medi a products.

(3) Capability to develop a plan for awareness training
i npl enent ati on.

(4) Access to Arny-standard trai ning and awareness nul ti -
medi a products.

(5 Ability to respond to special situations with tail ored
mul ti-media training and awar eness products.

5.6 Installation Scoring and Categories:

a. For purposes of I TAM MMCOM "score" each of their
installations based on three factors: mssion, including

trai ning through-put; environmental sensitivity to mssion; and
installation size. MACOW revise installation scores annually
based on changes to any of the three factors considered in the
scoring process. Changes are based on accurate MACOM know edge
of installation status (consultation with installations).

Revi sed scoring is coordinated at the Summer PMR  The EMC
recomrends new scoring and priority categories to the GOC for
approval . The scoring criteria used for | TAM purposes is
depicted in Fig. 9. This criteria may be reviewed and nodifi ed,
periodically, through the PMR process.
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Fig. 9 - Initial ITAM Installation Scoring Criteria

MISSION - SCORE BASED ON FACTORS SUCH AS:

SCORE EACH INSTALLATION BASED ON FOLLOWING:
* INSTALLATION MISSIONS(S)

* UNITS ASSIGNED - TRAINING THROUGHPUT 4
* TOTAL OPTEMPO OF UNITS/ACTIVITIES ASSIGNED 3
* TOTAL RC ANNUAL TRAINING DAYS 2
* BRAC CATEGORIES (COBRA MODEL) 1
* ARNG TRAINING SITE MODELS

NSTALLATIONS WITH MOST CRITICAL MISSION
NSTALLATIONS WITH LESS CRITICAL MISSION
NSTALLATIONS WITH IMPORTANT MISSION

|
I
|
INSTALLATIONS WITH LEAST IMPORTANT MISSION

ENVIRONMENTAL SENSITIVITY - SCORE BASED ON: SCORE EACH INSTALLATION BASED ON FOLLOWING:

3 = INSTALLATIONS WITH MOST SENSITIVE ENVIRONMENT
ASSESSMENT OF CONDITIONS OF NATURAL/CULTURAL ENVIRONMENT 2 = INSTALLATIONS WITH LESS SENSITIVE ENVIRONMENT

OF THE INSTALLATION AS AFFECTED BY INSTALLATION MISSION(S). T = INSTALLATIONS WITH LEAST SENSITIVE ENVIRONMENT

SIZE - SCORE BASED ON: SCORE EACH INSTALLATION BASED ON FOLLOWING:

3 = INSTALLATIONS WITH MORE THAN 90,000 TRAINING ACRES
TOTAL INSTALLATION TRAINING ACREAGE (RANGES, MANEUVER AREAS, 2 = INSTALLATIONS WITH 50,000 TO 89,999 TRAINING ACRES
1=

IMPACT AREAS - TO INCLUDE LONG-TERM LEASED ACREAGE). INSTALLATIONS WITH LESS THAN 50,000 TRAINING ACRES

MISSION + ENVIRONMENTAL SENSITIVITY (TO MISSION) + SIZE= 3-10

b. The HQDA proponent (Training S nulations D v, CDCSCPS)
assigns each installation to one of four categories based on the
score provided by its MACOM Assignnent of installations to
categories is a recurring, annual process. Categories establish
the relative inportance of |and nmanagenent anong installations
and group installations into the four categories | AWthose
priorities. General descriptions of installation | TAM categories
are:

(1) CATEGCRY |: Largest installations, with nost critical
training mssion, and with greatest environmental sensitivity to
m SSi ons.

(2) CATEQRY Il: Large installations, wth inportant
training mssions and significant environmental sensitivities to
m ssi ons.
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(3) CATEQRY IIl: Snaller installations with training
m ssi ons, and sone environnental sensitivity to m ssions.

(4 CATEQRY IV: Very small installations with training
m ssions, and mninmal environnental sensitivity to m ssions.

c. Assignnent of installations to categories will not be
strictly consistent wth the general category definitions stated
above. For exanple, not all large installations will necessarily
have the nost critical mssions, nor will they be the nost
environnental ly sensitive. It is the interrelationship of the
three scoring factors, as determned by the MACOM and refl ected
in the overall score which ultinately determnes the relative

| TAM priority of each installation.

d. The determnation of each installation's assignnent to one of
the | TAM categories, and the correspondi ng i nportance of training
| and managenent at each installation, is nade based on the
distribution of installation scores as they are reassessed
biennially. MAOW determ ne scores, but do so to provide a
relative ranking of their installations to the proponent.
Categories are used to determne relative resourcing |evels as
described in Chap 6.

e. The nethodol ogy used for installation scoring is subject to
revision, as required, through the PMR process.

f. There are a nunber of installations which are generally not
categorized for purposes of | TAM These include installations
housi ng Arny ammuni tion plants, depots, termnals, non-tactica
institutional training, and snall comrand and contro
installations having little or no training |and. Land nanagenent
at such installations wll not be resourced as part of the | TAM
program
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Chapter 6. Resourcing

This chapter describes the I TAM resourcing process including
fundi ng for supplenmental staff. The chapter describes the
resourci ng nodel which is based on the | TAM core capability and
installation priority categories. Procedures for subm ssion of
| TAM RCS- 1383 are provided, and the relationship of |ITAM funds
with other funds avail able to support | and managenent and

mai nt enance i s descri bed.

6.1 Resourcing Overview

The I TAM programis centrally resourced by HDA through
Managenent Deci si on Package (MDEP) TATM  The | TAM resour ci ng
process conbi nes the core capability and proponent-assi gned
installation categories as described in Chap 5. The core
capability is resourced based on standard resource nodel s which,
when tied to installation priority categories, ensures that al
installations receive equitable, consistent | TAMresourcing
commrensurate with the significance of |and nanagenent to the
installation's mssion. The nodeling process provides a
standard, proactive approach to resourcing versus a reactive
conpl i ance-based approach. Resourcing is nanaged through the
PMR process. The PMR includes: annual review of installation
scoring and category assignnent; biennial review of the
resourci ng nodel s; review of past execution; and presentation of
tailored requirements, identified through the installation s | TAM
RCS- 1383 subm ssion. The result is an Annual Program Pl an (APP),
reflecting MACOM val i dated installation | TAMrequirenments and
funding levels. That process is depicted in Fig. 10.
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Fig. 10: ITAM Core Capability Prioritization/Resourcing Process
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6.2 Manpower:

a. No nmanpower authorizations exist in, or are resourced by the

| TAM MDEP, TATM  Governnent Service (GS, including Local

Nationals, or LN in non-US MACOMs) are resourced in other MXEPs
supporting | and managenent, range nanagenent, and nat ural

resource nanagenent. It is recognized that in nmany cases GS and
LN posi tions have been dedicated to I TAMin MACOMs and at

individual installations. TATM can provide resources for

suppl enent al manpower described in para d, bel ow

b. Natural Resource Managenent/Environmental Manpower: Existing
nat ural resource managenent/environmental GS and LN nmanpower
supports ITAM but is not funded by the | TAM program nor is that
manpower consi dered part of the I TAMcore capability. Such
manpower i s resourced through environmental channels, prinarily
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in MDEP VENC (The Arny Environnental Conpliance Progran).

Nat ural resources nmanagenent GS nmanpower remains centralized in
VENC since installation and MACOM nat ural resource nanagenent/
environnental staffs continue to performall environnental
techni cal managenent functions, to include those that support

| TAM

c. Range Managenent and Q(perations Manpower: Simlarly,

exi sting GS and LN manpower for range operations supports | TAM
functions as part of nornal range operations managenent, but is
not funded by the | TAM program nor considered part of the | TAM
core capability. Range operations manpower is resourced i n MDEP
VSCW (or RLO2 for AMC test installations). As with the natural
resour ce managenent/environnental manpower resourced in VENC
VSCWand RLO2 manpower perforns all installation range nanagenent
functions, to include those that support |TAM

d. Suppl enental Manpower/Staffing: As part of the | TAM program
core capability, MDEP TATM provi des resources to assi st and
support GS personnel by suppl enenting both the natural resource
managenent / envi ronment al , and range operations staffs. Funds are
provi ded to resource suppl enental manpower intended to perform
the functions indicated below The determnation as to whet her
that suppl enmental staffing is permanent GS, tenporary GS,
contracted personnel, Intergovernnmental Personnel Act (IPA), LN
or any other source is be nade by MACOMs and install ations.

(1) The four functions shown bel ow are resourced | AWt he
| TAMinstallation categories. These functions are consi dered
part of the ITAMcore capability. This supplenental staffing
capability in no way detracts fromthe principal Government | TAM
program managenent responsibility of the DPTM or fromthe
oversight of the natural resource managenent/environnental staff.
In that regard, an | TAM| ead person shoul d be designated w thin
natural resource nmanagenent/environmental GS staff to facilitate
coordination with the DPTM and supervi se the suppl enental staff
positions |located in the natural resource nanagenent/
environnental staff elenent. Supplenental staff functions
reflected in the I TAMcore capability are:

(a) | TAM Managenent / Coor di nati on
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(b) Geographic Information System (3 S)/

Dat abase Managenent

(c) LCTA Coordination

(d) LRAM Coordination

(2) Staff Qrganization: Assignment of supplenental staff
withininstallation staff elenents will be determned at MAGCOM or
installation |evel; however, |TAM coordinati on/ managenent
function should be |ocated within the DPTM This |iai son
function is critical as DPTM and natural resource nmanagemnent/
environnental staffs are often not collocated. Q her
suppl emental staff would normally be located in the installation
natural resource nmanagenent/environmental staff el ement.

6. 3 Fundi ng:

a. |TAMcore capabilities are resourced through the Arny

Pl anni ng, Programm ng, Budgeting and Executi on System ( PPBES).
Funding is subject to Arny nanagenent decisions relating to
affordability. The ITAMprogramcore capability is funded in
MDEP TATM managed by the HQDA proponent (Training Sinulations
Dv) within the General Purpose Forces Program Execution G oup
(G PEGQ. The G- PEGis chaired by the Deputy Drector of
Trai ni ng, ODCSCPS.

b. | TAM fundi ng does not address and/or correct statutory
conpliance requirenents. Conpliance requirenents continue to be
funded t hrough the Arny Environmental Conpliance Program ( MOEP
VENC), nmanaged within the Base (perations (BASCPS) PEG chaired
by the QACSIM

c. |ITAMcore capability resources will not be used to perform
routi ne range nai ntenance. Such requirenents will be funded from
MDEP VSCW Trai ni ng Range Qperati ons.
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d. ITAMresource requirenents nust be identified at installation
and MACOM | evel s through two avenues indi cated below The two
docunents nust be coordi nat ed.

(1) The installation Environmental, Pollution Prevention,
Control and Abatenment Report RCS DD P& (SA) 1383 subm ssi on.

(2) The installation annual budget subm ssion nust reflect
the funded requirenents in the | TAM RCS- 1383 subm ssi on.

e. As with other | TAM nanagenent procedures, the subm ssion of
budget requirenents will be closely coordinated at installation
| evel between the three key staff elenments: the DPTM the
natural resource nmanagenent/environnmental staff, and the DPWas
they are submtted through Drectorate of Resource Managenent
(DRVM channels. Simlarly, at the MMCOM | evel, I TAMrel ated
budget subm ssions should be reviewed jointly by COCSCPS, G3, or
equi val ent, the environnmental staff, and the installation
managenent staff.

6.3.1 MDEPs and Program El enents

a. MXEP TATMi ncl udes funds programed by appropriation, budget
activity, programel enent and MACOM to support | TAM core
capabilities. TATMmay contain (perati ons and Mai ntenance, Arny
(QvA), including OVAR for the USAR and QVARNG for the ARNG and
Resear ch, Devel opnent, Test and Eval uation (RDTE) funds to
support | TAM core capabilities on AMC RDTE-funded install ati ons.

b. Arny Managenent System (AMB) codes and Program E enents (PE)
for funding in TATMare identified in the Annual Program Pl an
(APP) described in para 6.4. Note that for FY 96 TATM funds
provi ded by HDA to NMACOW remai n i n environnental program AVS
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codes and PEs. TATM AMS codes and PEs will be revised to refl ect
CDCSCPS fundi ng responsi bility, effective FY 97.

6.3.2 RCS-1383 | TAM Subm ssi ons

a. RCS 1383 submssions are required for I TAMto ensure that the
Arny receives full credit for funds it expends in support of its
environnental program including | TAM The RCS 1383 al so af fords
a convenient way for installations, MACOMs, and ot her agencies
involved in ITAMto submt annual requirenents as refinenents of
the I TAMresourcing nodels. Al ITAMrequirenments wll be
reported in installation and MACOM 1383 subm ssi ons; however,

| TAM funding will not depend on application of the conpliance-
based “rust fund” policy. The | TAM proponent, in conjunction
with the EMC, and MACOMs, will coordinate central funding of the
| TAM core capability across the Arny. This coordination is
acconpl i shed at the Summer PMR as described in Chap 5.

b. Submssion of the installation 1383 report remai ns an
environnental staff responsibility; however, the | TAM subm ssi ons
w thin that report nust be approved by the DPTM and shoul d be
coordinated with the DPW if the environnental staff is not part

of the DPW The exception to this is EUSA where approval

resides with the MACOM ACof S, G3, who also will coordinate with

t he MACOM Engi neer (fice. The ITAMportion of the 1383 report

al so nust be consistent with the installation budget subm ssion.
During RCS- 1383 devel opnent, the DPTMs essential role in the

devel opnent of the 1383 submssion is to identify and influence

| TAM requi renments, particularly those involving natural resource
nmanagenent / envi ronnmental actions, to ensure that they best

support the installation's mssion essential activities and

reflect the ITAMcore as executed on that installation. Al |ITAM
core requirenments will be designated in the RCS-1383 as dass |11

and will be funded from MDEP TATM separately fromthe Arny

Envi ronnmental Conpliance program Installation requirenents

related to conpliance will be funded from MDEP VENC and w |l not
be submtted as | TAM requirenents. ANNEX C contains 1383 gui dance
relating to | TAM Envi ronnental conpliance requirenents rel ating

to or inpacting training lands, i.e., non-ITAM wll continue to
be submtted in accordance w th 1383 gui dance from COEP, and will

be categorized under the Arny environnmental conpliance policy in
accordance with that guidance, i.e., “nust fund” policy.

Li kewi se, conpliance based 1383s submtted to the BASCPS PEG and
citing ITAMor | TAM conponents as requirenents will not be

val i dated or resourced by QACSI M
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6.3.3 Installation Funding Categories and Mdel s

a. |ITAMcore capabilities are funded based on the NACOM
devel oped I TAMinstal |l ati on scores and proponent -assi gned
categories previously described in Chap 5.

b. Funding will be provided based on core capability resourcing
nodel s depicted in Fig. 11 and 12. F g. 11 depicts the

suppl enental staffing nodel for CAT | through 1V installations.
Fig. 12 depicts the overall resourcing nodel for CAT | through IV
installations. These nodels provide standard cost factors. They
will be reviewed biennially and revised, as required, at the
Wnter PR  MACOMs and installations identify anonalies to the
nmodel through their RCS 1383 subm ssion.

Fig. 11 ITAM Supplemental Staffing Functions Model by Installation Category

CAT | 1 [l A\
ITAM COORDINATION X X X X
LCTA COORDINATION X X
GIS/IDATABASE MANAGEMENT X X X
LRAM COORDINATION X PT

PT = PART TIME
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Fig. 12: MDEP TATM Initial Funding Model for ITAM Core Capability by Installation Category

6.3.4

COMPONENT FUNCTION INSTALLATION CATEGORY.
| 1l 1] [\
SUPPL MANPOWER 50 50
LCTA MANAGEMENT OPS 6 4 2 2
PERIODIC MONITORING
(RECURRING) 100 50 25 10
SPECIAL CASE
MONITORING 30 25 20 15
GIS DATA MGNT 75 50 25
GIS/DB SUPPL
MANPOWER 50 50 50
TRI SUPPL MANPOWER 65 65 65 50
MANAGEMENT OPS 24 16 8 8
SUPPL MANPOWER 50 30 (PT)
LRAM
PROJECT DESIGN 30 20 10 10
MANAGEMENT OPS 12 8 4
NON-COMPLIANCE
REPAIR & MAINT
PROJECTS $4/ACRE -
(EXAMPLE ACRES) (125K) (70K) (35K) (8K)
EA MANAGEMENT OPS 6 4 2 2
STOCK INSTALLATION
BASELINE 8 6 4 2
1006 | 658 355 |[131

| TAM Cor e Fundi ng Augnent ati on

$000

SAMPLE

INSTALLATION TOTAL

| TAM core capability resourcing acconplished in MDEP TATM as

depicted in the two resourcing nodels, can be augnented froma
vari ety of sources to support the total
requi rements of installations.

summari zed bel ow

By integrating all
installati ons can best address the total
nmai nt enance requiremnent.

| and nmanagenent
Those fundi ng sources are
such fundi ng sources,

| and nmanagenent and

The rel ationship of | TAM core

capability resourcing with other sources is depicted in

Fi g.

a. Installations may seek LEGACY funding to support surveying
and i nvent oryi ng.

b. Recurring annual

installation's

Real

Such

proj ects can include LRAM preventi ve nai ntenance efforts.
recogni zed that some MACOMs rely extensively on RPVA fundi ng and

It

preventive nai ntenance of training | and can
be funded under the installation's RPVMA programthrough the
Property Pl anning Board (RPPB).

is

13.
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prograns to fund LRAM projects, while others receive no RPVA
funding to support LRAM projects.

c. Funding for prototype LRAM projects to denonstrate
i nstal | ati on/ envi ronnent - uni que techni ques or techni ques uni que
to an installation nay be sought fromthe LEGACY program

d. Conpliance related range and training | and survey,
nonitoring, rehabilitation and repair projects (by definition,

not | TAM wll be funded usi ng MDEP VENC t hr ough the
installation’s environnental conpliance program

e. The installation sale and outl ease program proceeds are
available for training area environnmental projects at the
discretion of the installation commander. Sale and outl ease
proceeds are deposited into Special Receipt Accounts. The funds
collected into these accounts are periodically distributed to
MACOWE for subsequent transfer to the installations that
generated the revenue. Al funds distributed by HQDA under this
program nust be used for facility maintenance and repair or for
envi ronnent al proj ects.

f. Additional funds to support ITAM nornally LRAM projects, may
be generated by charging | and user units and/or activities for
repair of direct training danage beyond fair wear and tear.
Determnation of fair wear and tear is nmade by the installation;
however, exanpl es include: abandoned fighting positions and tank
ditches, discarded barrier materials, unrecovered amunition
packagi ng, and trash. On RDTE ranges, fair wear and tear is
billed to range users through standard rates. Damage beyond fair
wear and tear is charged to the test customer causing the damage.
Installations nornally determne fair wear and tear through a
process of range inspections follow ng training or | and use
activities.

g. Installations within the United States are eligible to apply
for Defense Environnental Restoration Act (DERA) funds to support
training land restoration in accordance with the Arny Restoration
Program Managenent Plan. DERA funds are designed to renedi ate
past contamnation sites and their sources that pose a threat to
human health and the environnment. DERA funding is not intended
to support I TAM per se; however, certain projects eligible for
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DERA fundi ng woul d benefit overall training | and managenent and

nmai nt enance, e.g., investigation of abandoned landfills, and
cl ean-up of hazardous waste sites in the training area.

Fig. 13: Core and Augmentation Funding

TOTAL LAND MANAGEMENT
&
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RPMA FUNDING

LEGACY FUNDING

RANGE AND TRAINING LAND
FUNDING
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CORE CAPABILITY
FUNDING
MDEP: TATM

ARMY ENVIRONMENTAL PROGRAM
FUNDING
MDEP: VENC
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h. A sanple scenario depicting use of | TAM and augmnent ati on
fundi ng sources for various |and nmanagenent and nai nt enance
requi rements on training lands is provided at ANNEX D

6.4 Audit Procedures:

a. The Arny will audit its I TAMinvestnent and nanagenent
t hrough both fornmal and infornmal neans.
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b. Formal neans, such as Arny Audit Agency (USAAA) reviews, will
be conducted as required to insure programed funding is being
applied to appropriate projects.

c. A process of on-going, informal audits will be conducted as
fol |l ows:

(1) As described previously, coordination between the HQDA
proponent, the other agencies of the program EMC, and NACOW
determ ne annual funding requirenents and annual funding |evels.

(2) The proponent ensures that appropriate, validated
requirements are reflected in MDEP TATM fundi ng | evel s, by
appropriation, budget activity, programel enent and NMACOM

(3) As the budget is approved and di ssem nated to MACOMW,
the proponent wll publish a separate | TAM Annual Program Pl an
(APP) and distribute it to counterparts in both the operations/
training and natural resource managenent/environnental staffs of
MACOMs, and to supporting agencies. The APP will serve as a
cross reference of funded projects and | evels of core TATM
funding for the upcomng fiscal year.

(4) D rect coordination between the H@DA proponent, the
MACOMs and supporting agencies, and between MACOMs and
installations, will review execution of | TAM programred funds
conpared to intended applications as described in the APP.
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Chapter 7. Program Devel opnent

This chapter identifies sonme | TAM programmati c obj ectives ai ned
at inproving the effectiveness and efficiency of the program
Ceneral inplenentation phases are descri bed.

7.1 | TAM Qbj ecti ve Program

An objective programcapability serves as the basis for program
i nprovenent. The objective capability is based on the core
capability and refl ects user requirenents which cannot be

i npl emented i nmedi ately. The objective capability reflects

opti mum | TAM i npl ement ati on whi ch best supports the programs
goal. (bjective capability initiatives include:

a. Regional Managenent: Expl ore managenent of | TAM on a
regi onal basis which supports resource efficiencies and a
devel opi ng ecosyst em approach and resource efficiencies. Such an
ecosyst em approach coul d i ncl ude provisions, such as:

(1) Strive to conserve biodiversity while defining precise
environnental goals within the context of Arny m ssions.

(2) Integrate goals and actions up and down geographi c and
tenporal scal es, and considers essential conponents of
bi odi versity, such as conposition, structure, and function of the
greater ecosystemof the installation or even region.

(3) Focus on a changing desired future co ndition reflecting
the integration of mssion activities and the natura
envi ronnent .

(4) Enphasize the overall environnental process rather than
di screte sub-elenments of the installation s environment.
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(5) Adopt a preventive approach to adverse trends, rather
than reacting to negative inpacts, and it recomrends | and use
consistent with the resiliency and limtations of the land in
order to sustain useful ness to support training and the m ssion.

(6) Recognize that variability and ecol ogical s uccessi on
and di sturbance are conponents of nost, if not all, ecosystens,
and that change is an inherent property of natural systens.
Recogni ze the need for common policies and obj ectives across
jurisdictional boundaries.

(7) Integrate inventories, nmapping, data bases, research,
and noni toring across disciplines and jurisdictions through
regi onal cooperati on.

b. Standard Technical Support: Provide technical support of all
| TAM conponent s based on a nmenu approach whi ch provi des
installations with a variety of standard support options. Mve

to fewer, proven technical methods and approaches to achi eve
efficiency and opti mze investnent.

c. LCTA 2: Develop, define, resource and inpl enent the enhanced
LCTA protocol as described in Chap 3.

d. bjective Land Carrying Capacity Methodol ogy: Determne a
carrying capacity/sustainability estimate for discrete | and
parcels for specific training events and/or training event
categories. Refine that estimate to installation-specific
carrying capacity/sustainability factors and a standard

predi cti on nodel .

e. Establish a Land Database: Collect, manage and nmake data
avai l abl e to support standardi zed anal ysis at installation,
MACOM region, and Arny |evels.
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f. Achieve an Aut omated Managenent Support Capability:

| ntegrate an aut onat ed nanagenent/ deci si on support capability to
permt staff to assess and predict inpacts of training on |and.
That capability will incorporate systens supporting four
functions: training nanagenent; |TAM natural and cul tural
resource nanagenent; and real property nmanagenent. Possible

candi date systens include those indicated on Fig. 14. The Range
Facility Managenent Support System (RFMBS) is the primary
trai ni ng managenment tool. |ITAMw || take advantage of existing

systens such as the LCTA database and A S technol ogy. Natural
and cul tural resource managenent will rely on the Defense

Envi ronnmental Security Corporate |nfornmation Managenent (DESAMN) .
Real property nmanagenment will use the Real Property Managenent
Tool (RVAT). Integration of technology will provide DPTM st af f
wi th an autonmated capability to predict the inpacts of training
events natched to the specific environnental conditions of
discrete |and parcels at each installation. Conceptual systens
integration is depicted in Fig. 14.

(1) RFMBS v 2.3 and v 3.1 are fielded and provide DPTMwi th
a scheduling and training resource inventory capability.

(2) ITAMis supported by various autonated support systens
capabl e of displaying information graphically to support
managenent. | TAMis al so supported by an LCTA aut omat ed
dat abase.

(3) RMVAT is being fielded by the QACSI M as a Sustai ni ng
Base Infornmation System (SBIS) sub-system RVAT will be
centrally funded and fielded to many Arny installations to
provi de autonated support of nmaster planning and a standard A S
capability. Both RFMSS v 3.1 and the LCTA dat abase wi ||
interface with RVAT.

(4 RFMBS v 4.0 is being devel oped as an SBI' S sub-system
and will be fielded Arny-wide to provide a standardi zed,
aut omat ed traini ng scheduling and i nventorying capability which
will interface with the @S capability in RVAT.

(5 As carrying capacity factors and nodel s are devel oped,
they will achieve functionality through the RVAT/ REMBS 4.0
interface, providing installations with an automated capability
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to performTR and predict,

not only training related inpacts,

but, also LRAMIi nvest ment requirenents.
(6) DESAMWII utilize the LCTA database as a mgratory
system
Fig. 14: Objective Systems Integration
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g. Staff Training: A standard staff training programw |l be
i npl emented to support all personnel (GS and suppl emental staff)
assigned in support of |TAM
7.2 |Inplenentation Phases: Phases are depicted in Fig. 15.

7.2.1 Transition Phase -

FY 95 (PHASE 1):
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a. Training Drectorate, ODCSCPS, assuned responsibility for

| TAMin Dec 94 and proponency for TATM effective 1 Gt 94 (FY
95), with ITAMfunds renaining in MDEP VENC in FY 95.

b. FY 95 was a transition period during which funding for | TAM
continues to be managed by CDEP.

c. The status of existing field prograns was verified.

d. Support for existing capabilities was sustai ned.

e. Total Arny investnent was identified.

f. Methods and procedures were identified through a user
requi rement docunent devel oped by the executive agent (Conbat Tng

Spt Dr, ATSO.

g. Initial technol ogy support requirenents were identified and
initial support vehicles were put in place by AEC

h. Program nanagenent procedures and rel ationshi ps between
CDCSCPS and envi ronnment al channel s were refined through
devel opnent of the | TAM Strat egy.

i. During the devel opment of the "Mni" POMfor FY 97-01, the
proponent, in conjunction wth MAGCOMs, structured | TAM program
resourcing for that period.

J. Priority of inplementation effort was identified and refined
at the first PVR (Jun 95).

7.2.2 Initial Inplenentation - POMFY 96-01 (PHASE I1):
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a. The proponent assunes responsibility for funding, effective 1
Cct 95 (FY 96).

b. Funding available in FY 96 through the FY 96-01 Program
Qperating Menorandum (PQV) is essentially set. The programwi ||
be executed with resources programmed in the "Mni" PQMfor FY
97.

c. Aprincipal effort during FY 96 will be on the devel opnent,
subm ssi on, and support of ITAMrequirenents in the FY 98-03 PQV

d. The Spring, 1995, MACOM RCS- 1383 submttal wll provide final
i nput for devel opment of the FY 97 budget and FY 97-01 M ni - POM
and initial input for the FY 98-03 PQM

e. In addition to POM devel opnent, inproved standardi zation of
| TAM procedures | AWthis strategy, will be acconplished, Arny-
w de.

f. A concept of regional | TAM managenent wll be devel oped and
eval uat ed.

7.2.3 Full Inplementation - POM FY 98-03 (PHASE I11):

a. The results of the FY 98-03 POMwi || determne the | evel of
resourci ng and capability possible toward achi evenent of the | TAM
obj ective capability.

b. Assum ng reasonabl e support, nmajor efforts will be undertaken
toinstitutionalize the programin accordance with the | TAM
strategy and agreed upon priorities.
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c. A regional
result of concept devel opnent and eval uation) will
i npl ement ed.

be

| TAM managenent approach (if deemed feasible as a

d. Standardized, central environmental technical support will be
i npl enent ed under the managenent of the Conservation Br, AEC
Fig. 15: ITAM Implementation Phases
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