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On 12 July 2001, the Army Chief of Staff publicly 
announced that the 172d Separate Infantry Brigade 
(SIB) will Transform to a Stryker Brigade Combat 
Team with an Initial Operational Capability in May 

2005.

U.S. Army Alaska
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NEPA Transformation
Plan of Action

• Planning Team formed for NEPA 
support

• Separate existing projects (Mission 
Essential Requirements with separate 
utility) and conduct EAs – Necessary to 
meet short suspenses

• Include all transformation essential 
projects in EIS 
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USARAK Lessons LearnedNEPA Transformation
Projects

• NEPA “OPTEMPO” at the installation… 
– Transformation EIS

• NOI – Mar 02;  DEIS – Jul 03
– Mission Essential Projects affected by USARAK 

Transformation (Environmental Assessments):
• Cantonment Area

– Assembly Building; Barracks; MSTF; Ammo Supply Pt; 
Motor Pool; Alert Holding Area; Pallet Processing Facility; 
Bn/Co Operations Facilities; Family Housing

• Training Area Range Upgrades
– Fort Richardson, Fort Wainwright, Donnelly Training Area

» 20(+) individual construction projects
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USARAK Lessons Learned
NEPA Transformation

Challenges

• Time (public review, staffing, publication 
processes)

• Simultaneous NEPA analyses
– Compressed schedule to support Mission 

Essential MILCON that will support the SBCT
– Perception of segmentation – acknowledged risk

• Simultaneous “front burner” actions for 
competing for attention contribute to:
– “Just-in-time” NEPA documentation
– Reacting vs. Planning
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USARAK Lessons LearnedNEPA Transformation
Lessons Learned

Enablers to success for EIS:
• Cooperative Agreement w/CEMML
• Early formation of multi-discipline, 

multi-agency team
– USARAK Environmental/G-3/G-7, CEMML, 

CRREL, CHPPM, U of Alaska, ATSC, 
– Communication (info flow, focused work 

meetings, leadership buy-in, consistency)
– Personnel stability

• MACOM support – DCSENG, G3
– Active, useful participation when needed
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USARAK Lessons LearnedNEPA Transformation
Public Outreach Lessons 

Learned

What we did well 

Excellent team effort; planning led by project 
proponent (G3) and strong support/participation by 

USARAK and USAG-AK staff (PAO, SJA,
Enviromental, Strategic Planning, Fire and Safety); 

coordination of external agency support (BLM-
Alaska Fire Service), AK District, COE
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USARAK Lessons LearnedNEPA Transformation
Public Outreach Lessons 

Learned
What we could do differently next time
• Engage public earlier when projects are 

potentially controversial/contentious -- requires 
systematic, consistent close coordination 
between USARAK/USAGAK command group, 
PAO, and DPW Environmental and Strategic 
Planning 

• Recommend that we continue our mission and 
keep the CODEL and keep our commands 
(ALCOM, USARPAC, etc.) informed.  
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